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OurValue
Proposition



Wetransform organizationsthrough
open innovation



A comprehensivemodel for innovation

Innovationmust follow strategicguidelinesand 

be businessoriented. Tomakeit work, we must

aplydifferent processes, methodologiesand 

tools to promotea culture of innovationthat

empowersworkersand places them at the

center of this transformation.

SDLI`sInnovation modelhas 5 essentialpillars:



OurValueProposition02

01 Strategy

* Training certified by ESCI-UPF

02 Innovator DNA 03 Innovationcycles

04 Digital Innovation 05 Social Innovation & sustainability 06 Innovationbranding



Thework methodologyat SDLIhas 4 coreprocesses:

Ourwork methodology03

What is the aimof your
innovation efforts?

01. Diagnosis, challengesand innovation
opportunities

02. Designof
innovationmodels

03. Agile 
innovationcycles

04. Implementation
of solutions

Howto manage
businessinnovation?

Howto upgradethe quality of
your innovation process?

Howdo youdeployyour
solutionson the market?



Someof our clientsSDLI



Management TeamSDLI

Joan Ras
Senior Partner

Graduated in economics and 

with a Master in economics 

from UPF. Founding partner 

of SDLI in 2000.

Ignasi Clos
Senior Partner

MSc in Business Innovation 

from DeustoBusiness School. 

Economist specialized in 

International Business and 

Marketing. Professor of 

Innovation, Open Innovation 

and Entrepreneurship at EADA, 

UOC and Esci-UPF.

Anna Moragas
Junior Partner

Expert in Innovation, partner 

at SDLI Innovation Agency, 

professor of innovation at 

Elisavaand Master professor 

at ESDI.

Xavier Lesauvage
Senior Partner

MBA award at ESADE 

Business School and CEMS 

Master by HEC School of 

Management. Professor at 

ESADE. Experience as 

Marketing Director at FMCG. 

Expert in business strategy, 

innovation and marketing



Health System Catalonia

Dr. Joan Guanyabens 
Health IT Consultant 
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Health System Catalonia
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January 17 ς20, 2023

1- Context
2- Structure of the system
3- Contracting and procurement system of health & 
social services
4- Challenges & Strategic lines 
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Central
Government

ÁBasiclegislationandcoordination
ÁMinimum package fundedthrough NHS
ÁPharmaceuticalpolicy
Á Internationalhealthpolicy
ÁEducationalrequirements

Autonomous
Government
CATALONIA

ÁSubsidiarylegislation
ÁAccreditation and Planning
ÁOrganizational Structure of the Health 

System
ÁPurchasingand ServiceProvision
ÁPublic Health
ÁQualityevaluation /Agencyfor Quality

Health System Decentralization
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Overview and key figures of the Catalan healthcare system

ÅNational HealthServiceςNHSbasedsystem

ÅUniversal coverage and freeaccessat the point of use

ÅFunded by taxes

ÅSpending9.1%of CatalanGDP

ÅCo-payment in pharmaceutical products (free for
pensionersandpeople with certain conditions)

ÅMulti -provider systempublicly funded

ÅRelationship between Catalan Health Service and
providers contractually full accounted (health
objectives, activity, economic amount, rate (pricing),
invoicing system,evaluation system).

ÅProviders have the duty to share information with
both Public Insurance (Catalan Health Service) and
other providers. Interoperability must beguaranteed

Catalonia



Structure of the system
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Contract

Pr ovide r s

CatalanHealthcare System
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The CatalanHealthSystem
OverviewandKeyfigures

Population 7,508,106

72
LongTerm care 

centers

49
Mental health 

centers

370
Primary Care 

Teams

63
Hospitals



Catalan althcare system
Catalan Healthcare System Providers at Primary Care
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AQuAS

Agency for
Quality and
Assessment
of Catalonia

The Catalan Health Care System

Access Equity

EVALUATION

NHSbased System

Purchaser-Provider Split



The Catalan Health Care System


