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We transform arganizationsthrough
openinnovation
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A comprehensivanodel for innovation
I

Innovationmustfollow strategicguidelinesand Steategy orpuses Stategi e Success
. . . riorities ndaicators
be businesoriented Tomakeit work, we must
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* Trainingcertified by ESGUPF

01 Strategy 02 Innovator DNA 03 Innovationcycles
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03 Ourwork methodology
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Thework methodologyat SDLhas 4coreprocesses

Whatis the aim of your Howto manage Howto upgradethe quality of Howdo you deploy your
innovation efforts? businessinnovation? your innovation proces® solutions on the market?

m o
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SDLI Innovation Model

01. Diagnosis¢hallengesandinnovation 02.Designof 03. Agile 04.Implementation
opportunities innovation models innovationcycles of solutions
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SDLI

Joan Ras
Senior Partner

Graduated in economics and
with a Master in economics
from UPF. Founding partner
of SDLI in 2000.

Management Team

Ignasi Clos
Senior Partner

MSc in Business Innovation
from DeustoBusiness School.
Economist specialized in
International Business and
Marketing. Professor of
Innovation, Open Innovation

and Entrepreneurship at EADA,

UOC andEsciUPF.

Anna Moragas
Junior Partner

Expert in Innovation, partner
at SDLI Innovation Agency,
professor of innovation at
Elisavaand Master professor
atESDI.

Xavier Lesauvage
Senior Partner

MBA award at ESADE
Business School and CEMS
Master by HEC School of
Management. Professor at
ESADE. Experience as
Marketing Director at FMCG.
Expert in business strategy,
innovation and marketing
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Healh System Cdalonia

1- Context

2- Structure of the system

3- Contracting and procurement system of health &
social services

4- Challenges & Strategic lines
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Devolution proessto Autonomous Communities
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Health Sysem Decentalization

Catral
Gowernment

Autonomous
Gowernment
CATIALONIA

A Basidegislationandcoordination

A Minimum package fadedthrough NHS
A Pharmaceuticabolicy

A Internationalhealth policy

A Educationatequirements

A Subsidiarylegislation

A Accreditationand Planning

A Organizational Structure of the Health
System

A Purchasingand ServiceProvision
A Public Health
A Quality evaluation / Agencyfor Quality




Overview and key figures of the Catalan healthcare systs

ANational Health Service ¢ NHSbasedsystem

-
A Universal coverage andfree accessit the point of use

AFunded by taxes
A Spemling 9.1%of CatalanGDP

AQo-payment in pharmaceutical products (free for
pension&s and peoplke with certain conditions)

AMulti -provider system publicly funded

Catalonia ARelationship between Catalan Heath Service and
providers _contractually full accounted (health
objectives, activity, economic amount, rate (pricing),
iInvoicing system, evaluation system).

AProviders hawe the duty to share information with
both Public Insurance (Catalan Health Sevice) and
other providers. Interoperability must be guaranteed
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Structure of the system




CatalanHealthcae System

Catalan Gover nment

€ Financ ing
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The CatalanHealth System

Overviewand Kevfigures

Population 7,508,106

Mental health
centers

Hosptals

g | 370 72

Primary Cae LongTerm care
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Catalan Healthcare System Providers at Primary C
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The Catalan Health Care System
NHSbasal System
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