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Where it comes 

from 
VilaVeïna is an innovative pilot project from 

Barcelona City Council. 

The Area of Social Rights, Global Justice, 

Feminism and LGTBI Affairs and the 

Municipal Manager’s Office asked Foment de 

Ciutat, a municipal company, to run this 

project. 

The design of the project and the 

implementation in the different territories 

started in 2021. 



Precedents 

Mobility superblocks (2016): 

Changes in the public space and mobility 

to make the city more liveable. 

Government Measure of 

Democratization of the Care (2017-

2021): 

Be the framework of the policies, 

services and projects that Barcelona City 

Council is running around the care. 

Home Care Service (HCS) - Social 

Superblocks (2017): 

Through 8 pilots in superblocks (500 

users, 90 professionals). Estimated for 

the period 2021-2022: 60 HCS social 

superblocks. 



What VilaVeïna 

wants 
The project aims to build social environments 

capable of caring collectively and tackling 

gender inequality in care and loneliness 

among caregivers. 

Develop a multi-age care community strategy 

based on a territorial division of the city into 

communities smaller than a neighbourhood 

(15-minute city). 

VilaVeïna aims to provide care in a 

community way. Until now, care has been 

provided individually, mainly by women, who 

have become the main caregivers without 

social and economic support and recognition. 



Main goal 
The main goal of VilaVeïna is to improve 

the quality of life of those who give and 

receive care, based on:  

Increasing the knowledge and 

accessibility of care services. 

Improving the coordination of services 

and resources in the territories, 

especially health and social services.  

Strengthening community ties. 

Spreading the importance of care and 

making people aware of this importance.  

Guaranteeing that public spaces are 

caring spaces.  

 



Main aspects 
Territorial and relational proximity 
Achieve more flexibility, attachment and higher quality 
services. 

Integration of social, healthcare and community services 
Increase effectiveness and efficiency. 

Community engagement and strengthening communities 
Generate reliable and mutually supportive relationships and 
connections. 

Feminist approach 
Achieve greater gender equity and co-responsibility. 
 



Main target 
The project is addressed to all people who 

live in the VilaVeïna areas. The backbone of 

the project is the construction of a 

community of care, so each person is 

important. Moreover, everyone will need 

care at some point in their life and some will 

be caregivers.  

Nevertheless, the project is focused on 

these main collectives: 

Children between 0-3 years old 

Elderly people of 75 and over 

Caregivers (family, friends or 

professionals) 



Methodology 
We are going to build 16 communities of 

between 10.000 and 30.000 inhabitants in 

different neighbourhoods in Barcelona 

between 2021 and 2023 to provide a 

response to care needs within a 15-minute 

walk from home. 

In these “liveable” communities, there will be 

different projects and activities that will focus 

on increasing caregivers’ well-being and the 

quality of life of people who need care 

throughout their lives, but especially in early 

childhood (0-3 years old) and during the 

ageing process (+75 years old).  



Territorial 
deployment 
The first four VilaVeïnas were launched in the 

autumn of 2021 and they were deployed in 4 

different districts of Barcelona: Sant Andreu, 

Sant Martí, NouBarris and Sants-Montjuïc. 

In September 2022 we started to run 6 more 

VilaVeïnes and on January, we will deploy the 

last 6 one’s of the pilot project.  

The long-term goal is to deploy this project 

throughout the city, running around 115 

VilaVeïna experiences. 



How we chose the 
territories 
We used different criteria for choosing which 

VilaVeïnas will start the pilot project: 

The construction of a Social Vulnerability 

Index (People who live alone / people 75 

years old or over + and people attending 

kindergarten / people between 0-2 years old + 

average income >7.500€). 

4 territories that have the Home Care 

Service - Social Superblocks. 

Territories that have mobility 

superblocks. 

A more equal distribution of the 

territories: every district will have a 

minimum of one VilaVeïna. 



VilaVeïna services 
An information care centre. 

Legal advice for caregivers and families. 

Mutual support groups for caregivers. 

Caregiver break service (public 

babysitting programme, respite care 

services for elderly carers,…). 

Workshops and talks related to health 

and well-being. 

Community support projects and care-

related services. 

Urban transformation with a gender and 

caregiving focus. 



VilaVeïna 

professionals 
Each VilaVeïna has a professional who is in 

charge of all the activities and projects that 

are run in every territory. 

Their main assignments are: 

Staff the information care centre two 

mornings and two afternoons. 

Organize the activities and projects. 

Promote the networking and community 

projects between services, social 

organizations and other projects that are 

in the territory. 

Make the diagnosis of the situations of 

the carers in the territory. 

Apart from that, there is a team which is 

responsible for the coordination of the 

project around the city. 

 



Territorial 

diagnosis 
A territorial diagnosis will be made in each 

VilaVeïna with the objective of being the base of 

the strategy that is going to be developed and 

which will help to decide which projects and 

activities will be launched. This territorial 

diagnosis has these main parts:  

A survey of the citizens that live in a 

VilaVeïna (caregivers and people who need 

care). 

Analysis of the main statistics related to 

citizenship and care. 

Focus groups with professionals who work in 

services or organizations related to care, 

professional caregivers and citizens in 

general. 

In-depth interviews with professionals who 

work in services or organizations related to 

care and to community leaders. 

A mapping of the services and projects 

(public, private and community). 



Main results of the 
survey: people 
who need care 

The main reason they need care is 

because of aging. 

45.34% of the people are being cared for 

by a family member and 52.41% by a 

professional caregiver. 

The main external support that they use 

is home teleassistance. 

More than 50% of the people who need 

care feel they lack company, are 

excluded, isolated and alone. 



Main results of the 
survey: family 
carers 

The majority of them are women (67.75%) between 35 

and 64 years old.  

They are in charge of two groups: children (33%) and 

elderly people (28.51%). 

50.95% of the people dedicate more than 6 hours per 

day to take care of a person and 74.35% of the people 

do it seven days per week (women 76.88% and men 

68.93%). 

77.79% of the people share the task of caring with 

another person, and this person is mainly the partner 

or another family member. 

The main external support that they use is home 

teleassistance. 

31% on average feel that they don’t have enough 

company, are excluded, isolated and alone.  

29.26% of the people affirm that they have some 

unmet need. 

92.61% don’t participate in any place that gives them 

support for the task that they are carring out. 



Main results of the 
survey: caregivers 

89.62% of caregivers were born outside Catalunya, 

compare to those people who people who need 

care and family carers. 

It is a feminized sector, as 93.40% of them are 

women. 

The main reason why caregivers are needed is for 

the people that are ageing. 

62.14% of the people don’t share the task of caring 

with another person. If it happens, it’s with a family 

member (61.67%) or another professional (28.33%). 

39.62% on average feel they lack company, are 

excluded, isolated and alone. 

96.15% don’t participate in any space that gives 

them support for the work that they carry out. 

32.25% of the people affirm that they have some 

unmet need. 

19.62% of the people work seven days per week 

and 39.20% said that they don’t have a working 

contract to work. 



Further information 
barcelona.cat/vilaveina 

vilaveina@bcn.cat 
or call 010 


