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IMPORTANT INFORMATION 
 

Contact details organisers 
Dorrit Gruijters  +31-6-52088218 
Dorothée Kaiser +31-6-51311392 
Rob Hoogma  +31-6-25303013 
Daniëlle Harkes  +31-6-55123734 
Yvonne Witter  +31-6-10175039 
Co Politiek  +31-6-46182285 
 

H10 Cubik Hotel 
Via Laietana 69 
08003 Barcelona 
+ 34 93 320 22 00 
 

 
 

Restaurants 
Bar Mono, dinner Wednesday, +34 936846204 
Novotel Track A, lunch Thursday +34 933262499 
Gala Restaurant Track B, lunch Thursday, +34 934613796 
Gats, dinner Thursday +34 931 440 044 
 

Flight details (group) 
Date Flight no. Dep. time Origin Arrival time Destination 

Wednesday 3 November VY8314 16:20 Amsterdam 18:35 Barcelona 

Friday 5 November VY8313 17:30 Barcelona 20:00 Amsterdam 

 

Covid in Spain 
• All citizens and residents in The Netherlands are allowed to enter the Spanish territory. 

• All travellers arriving to Spain must present a health control form (FCS) at the health control of their airport 
of arrival, as well as a COVID-19 certificate. Since the 7th of June this certificate can be a COVID-19 
certificate of vaccination, a NAAT or antigen test or a certificate of recovery. 

• Face mask will be mandatory in indoor or closed spaces, including public transport. 

• Face mask will not be mandatory in outdoor spaces as long as you can respect social distancing (1,5m). 

• There is no limit of people in meetings.  

• There are no capacity limits in restaurants. 
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WEDNESDAY 3 NOVEMBER 2021 
 
14:00 - Gather at Schiphol in departure hall 3, opposite counter 18 
14:30 You will receive your program book and luggage label  
 Check-in luggage at counter 19 (everybody!!) 
 
16:20 Departure flight VY 8314 to Barcelona Airport  
18:35 Arrive at Barcelona 

Collect luggage 
 

19:15 Departure by bus to the hotel 
 
19:45 Arrive @  H10 Cubik 

Via Laietana 69, 08003 Barcelona 
 https://www.h10hotels.com/en/barcelona-hotels/h10-cubik  
 Check-in and take luggage to your room 

20:00 Welcome drinks at Bar @ Hotel H10 Cubik 
 
20:30 Short walk to restaurant (10 minutes walking time)  
 
20:45 Dinner  

@ Bar Mono, Pl. Sant Josep Oriol 4, 08002 Barcelona 
 

  

 

 

  

https://www.h10hotels.com/en/barcelona-hotels/h10-cubik?utm_source=Google%20My%20Business&utm_medium=Boton%20sitio%20web&utm_campaign=HCK
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THURSDAY 4 NOVEMBER 2021 
 
Breakfast is served from 07:30-08:30 at the Market Restaurant 
 
08:30 Departure by foot to Barcelona City Hall  

@ Placa de Sant Jaume, 1, 08002 Barcelona  
08:45 security check. Please bring your ID 
 
09:00- Plenary introductions Barcelona @ City Hall 
10:30  
 

Track A Track B  Track C  Track D  
leave by foot at 10:35 
departure by bus at 10:45 
drive 15 min (10-24) 

leave by foot at 10:35 
departure by bus at 10:45 
drive 15 min (9-26)  

leave by at 10:35 
departure by bus: 10:45 
drive 75 min (65-90) 

leave for at 10:35 
departure by bus at 10:45 
drive 20-30 min (14-45) 

11:30-14:00 
Deputació Barcelona 
@ Novotel Barcelona City 
Avinguda Diagonal 201 
08018 Barcelona 
Telecare Servicecenter 
@ UTE Televida-Tunstall 
Carrer de la Llacuna 161 
08018 Barcelona 

11:15 - 13:00 
Espai Barcelona Cuida 
(Radars/ Vincles/ Robot) 
@ Carrer de Viladomat, 127, 
08015 Barcelona 

  11:30-15:30 
El Prat de Llobregat  

 
La Botega 
Meal@ Home 
Consorci de Salut i Social 
de Catalunya 
Antennas project 
lobeliness 
@ Carrer Major 2  
08820 El Prat de Llobregat 
 
incl. lunch 
  

12:00 - 14:30  
Support Girona 
@ Carrer de Pierre Vilar 5 
Baixos, 17002 Girona 
 
incl. lunch 

departure by bus at 13:00 
drive 30 min to restaurant 
Gala 
13:30 - 14:00  
lunch @Gala restaurant 
Carrer de Joan Torras, 26 

14:00 - 14:45  
lunch @Novotel 

14:15-17:00 
Fundacion Habitat 3 
@ Carrer de la Residència 
10 
08030 Barcelona 

14:45 departure (walk 15 
min) 

departure by bus at 
14:30 
drive 70 min 15:00-17:00 

Suara Cooperativa 
@ Carrer de Sancho de 
Ávila 52 
08018 Barcelona 

15:30-16:00 
Cooperativa Obrera de 
Vievienda 16:00-17:30 

VilaVeïna in Provençals 
del Poblenou’s  
@ Carrer de Josep Pla 174 
08020 Barcelona, Spain 

departure by bus at 16:00 
drive 20-30 min 

walk 26 min metro 30 min 
departure Sant Andreu  
L1 Hospital de Bellvitge >> 
Urquinaona 

 

  
departure by bus 17:30 
drive 15 min 

 

 
18:00- Plenary Meeting 
-19:30 @ Hotel H10 Cubik/ Unik meeting room 

 
19:45 Short walk to restaurant (6-10 minutes walking time)  
 
20:00 Drinks & Dinner  

@ GATS restaurant, Carrer d'en Xuclà 7, 08001 Barcelona 
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THURSDAY 4 NOVEMBER 2021 
 
 
 
 

Group A 
13 people total  

Group B 
8 people total 

Group C 
7 people total 

Group D 
10 people total  

Rob Hoogma 
Daniëlle Harkes 

Dorothée Kaiser Co Politiek Dorrit Gruijters 
Yvonne Witter 

Audrey van Schaik 
Cees van Boven 
Edwin Wulff  
Emile Klep 
Eppie Fokkema  
Eric Scheijgrond 
Gert Weenink 
Jan Maarten Nuijens  
Joep Verbugt 
Natasja Mariman 
Yvette van den Tol 
 

Camiel Rommens 
Cedric van der Meulen 
Helen van Duin 
Jean-Pierre Halmans 
Laura Broekhuizen 
Lex Smetsers 
Mark de Man 

Ard-Jan Bolijn 
Cecile Stallenberg  
Daniël de Kruijf 
Ernst Klunder  
Frank Hendriks 
Iris van Bennekom 

Albert van Esterik 
Dorte Kristenen 
Felicia Brandsma  
Henk Fissering 
John Bos 
Marco Verheul 
Rick Hogenboom 
Ton Moors 
Ton Poos 
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FRIDAY 5 NOVEMBER 2021 
 
Breakfast is served from 07:30-09:00 at the Market Restaurant 
Check-out and leave luggage at Unik conference room 
 

Track X  Track Y Track Z  
departure at 8:45 
7 min walk 

departure by bus at 8:30 
15 min drive (10-25) 

 

09:00-12:00 
Fundacion Roure 
@ Avinguda de Francesc Cambó, 26, 
08003 Barcelona 

09:00-12:00 
Asociación Bienestar y Desarrollo 
(ABD) 
@ Habitatges amb serveis per a Gent 
Gran Glòries I 
Carrer de la Ciutat de Granada 145 
08018 Barcelona 

 

departure by bus at 9:15 
20 min drive (12-35)  
10:00-12:15 
Sant Pere Claver 
@ Cal Muns 
Carrer de Gavà 70 
08014 Barcelona 

departure by foot  
7 min walk 

departure by bus at 12:00 
15 min drive 

departure by bus at 12:15 
20 min drive 

 
12:30- Plenary Meeting 
-13:30 @ Hotel H10 Cubik/ Unik meeting room 
 
13:30- Closing Lunch 
-15:00 @ Hotel H10 Cubik/ Rooftop Terrace (Including GROUP PICTURE) 

  
 
 
 
 
 
 
 
 
 
 
 
 
15:00 Leave roof to collect luggage and be ready for bus transfer 
15:15  Departure by bus to the Airport 
 
15:45 Check-in luggage 

@ Terminal 1 - T1 at Barcelona Airport 
Use self check-in 
Or use Last Minute check-in ( available for travellers to AMS as of 90 minutes before)  

 
17:30 Departure flight VY 8313 
20:00 Arrive at Amsterdam Schiphol Airport 
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FRIDAY 5 NOVEMBER 2021 
 
 

Group X 
16 people total 

Group Y 
12 people toptal 

Group Z 
11 people total  

Dorothée Kaiser 
Daniëlle Harkes 

Co Politiek 
Rob Hoogma 

Dorrit Gruijters 
Yvonne Witter 

Ard-Jan Bolijn 
Cedric van der Meulen 
Daniël de Kruijf 
Dorte Kristenen 
Emile Klep 
Frank Hendriks 
Gert Weenink 
Helen van Duin 
Henk Fissering 
Iris van Bennekom  
Jean-Pierre Halmans 
Laura Broekhuizen 
Natasja Mariman 
Yvette van den Tol 
 
 

Camiel Rommens 
Edwin Wulff  
Eppie Fokkema  
Ernst Klunder  
Felicia Brandsma  
Jan Maarten Nuijens  
John Bos 
Mark de Man 
Rick Hogenboom 
Ton Poos  

Albert van Esterik 
Audrey van Schaik 
Cecile Stallenberg  
Cees van Boven 
Eric Scheijgrond 
Joep Verbugt 
Lex Smetsers 
Marco Verheul 
Ton Moors 
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OVERVIEW TRACKS & DISCUSSION GROUPS 
 

Firstname 
 

Last name Tracks 
Tursday 

Discussion 
Thursday I 

Track 
Friday 

Discussion 
Friday II 

Albert van Esterik D 3 Z 5 

Ard-Jan 
 

Bolijn C 1 X 4 

Audrey van Schaik A 4 Z 3 

Camiel 
 

Rommens B 4 Y 4 

Cecile 
 

Stallenberg C 1 Z 2 

Cedric van der  Meulen B 2 X 3 

Cees van Boven A 5 Z 5 

Co  
 

Politiek C 2 Y 5 

Daniël de Kruijf C 2 X 5 

Daniëlle 
 

Harkes A 1 X 4 

Dorothee 
 

Kaiser B 1 X 3 

Dorrit 
 

Gruijters D 4 Z 2 

Dorte 
 

Kristensen D 1 X 2 

Edwin  
 

Wulff A 4 Y 2 

Emile 
 

Klep A 4 X 4 

Eppie 
 

Fokkema A 1 Y 3 

Eric 
 

Scheijgrond A 3 Z 1 

Ernst 
 

Klunder C 5 Y 2 

Felicia 
 

Brandsma D 5 Y 5 

Frank 
 

Hendriks C 3 X 4 

Gert  
 

Weenink A 2 X 3 

Helen van Duin B 3 X 3 

Henk 
 

Fissering D 1 X 5 

Iris van Bennekom C 4 X 2 

Jan Maarten Nuijens A 5 Y 1 

Jean-Pierre Halmans B 1 X 1 

Joep 
 

Verbugt A 2 Z 4 

John  
 

Bos D 2 Y 5 

Laura 
 

Broekhuizen B 3 X 1 

Lex 
 

Smetsers B 5 Z 4 

Marco 
 

Verheul D 5 Z 5 

Mark de Man B 4 Y 1 

Natasja 
 

Mariman A 2 X 1 

Rick 
 

Hogenboom D 3 Y 4 

Rob 
 

Hoogma A 3 Y 3 

Ton 
 

Poos D 4 Y 3 

Ton 
 

Moors D 2 Z 2 

Yvette van den Tol A 3 X 2 

Yvonne 
 

Witter D 5 Z 1 
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DISCUSSION SESSION THURSDAY 4 NOVEMBER 
 
 

Group 1 
 
Ard-Jan Bolijn 
Cecile Stallenberg 
Daniëlle Harkes 
Dorothee Kaiser 
Dorte Kristensen 
Eppie Fokkema 
Henk Fissering 
Jean-Pierre Halmans 
 

Group 2 
 
Cedric van der  Meulen 
Co Politiek 
Daniël de Kruijf 
Gert Weenink 
Joep Verbugt 
John Bos 
Natasja Mariman 
Ton Moors 

Group 3 
 
Albert van Esterik 
Eric Scheijgrond 
Frank Hendriks 
Helen van Duin 
Laura Broekhuizen 
Rick Hogenboom 
Rob Hoogma 
Yvette van den Tol 

   

Group 4 
 
Audrey van Schaik 
Camiel Rommens 
Dorrit Gruijters 
Edwin Wulff 
Emile Klep 
Iris van Bennekom 
Mark de Man 
Ton Poos 
 

Group 5 
 
Cees van Boven 
Ernst Klunder 
Felicia Brandsma 
Jan Maarten Nuijens 
Lex Smetsers 
Marco Verheul 
Yvonne Witter 
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 DISCUSSION SESSION FRIDAY 5 NOVEMBER 
 
 

Group 1 
 
Eric Scheijgrond 
Jan Maarten Nuijens 
Jean-Pierre Halmans 
Laura Broekhuizen 
Mark de Man 
Natasja Mariman 
Yvonne Witter 
 

Group 2 
 
Cecile Stallenberg 
Dorrit Gruijters 
Dorte Kristensen 
Edwin Wulff 
Ernst Klunder 
Iris van Bennekom 
Ton Moors 
Yvette van den Tol 
 

Group 3 
 
Audrey van Schaik 
Cedric van der Meulen 
Dorothee Kaiser 
Eppie Fokkema 
Gert Weenink 
Helen van Duin 
Rob Hoogma 
Ton Poos 
 

   

Group 4 
 
Ard-Jan Bolijn 
CamieL Rommens 
Daniëlle Harkes 
Emile Klep 
Frank Hendriks 
Joep Verbugt 
Lex Smetsers 
Rick Hogenboom 
 

Group 5 
 
Albert van Esterik 
Cees van Boven 
Co Politiek 
Daniël de Kruijf 
Felicia Brandsma 
Henk Fissering 
John Bos 
Marco Verheul 
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Participants in Barcelona 
 
Iris van Bennekom voorzitter raad van bestuur St. WilgaerdenLeekerweideGroep 
Ard-Jan Bolijn manager bedrijfsvoering Careaz 
John Bos voorzitter raad van bestuur Woonzorg Flevoland 
Cees van Boven voorzitter raad van bestuur Woonzorg Nederland 
Felicia Brandsma lid raad van bestuur BrabantZorg 
Laura Broekhuizen directeur bestuurder Groninger Huis 
Helen van Duin afdelingsmanager gebiedsontwikkeling Gemeente Almere 
Albert van Esterik voorzitter raad van bestuur GGZ Centraal 
Henk Fissering manager bedrijfsvoering & financiën Acantus  
Eppie Fokkema voorzitter raad van bestuur Archipel  
Dorrit Gruijters directeur Coincide BV 
Jean-Pierre Halmans directeur finance & control Sevagram 
Daniëlle Harkes adviseur ZorgSaamWonen 
Frank Hendriks progr.leider strategische vernieuwingen Archipel 
Rick Hogenboom directeur De Posten 
Rob Hoogma discussieleider Hoogma Innovatie 
Dorothée Kaiser programma manager  Coincide BV    
Emile Klep directeur-bestuurder Woonplus Schiedam 
Ernst Klunder lid raad van bestuur s Heeren Loo  
Dorte Kristensen architect directeur Atelier Pro Architekten  
Daniël de Kruijf manager vastgoed Amsta 
Mark de Man wethouder  Gemeente Súdwest-Fryslân 
Natasja Mariman voorzitter raad van bestuur Allévo 
Cedric van der Meulen lid raad van bestuur Kennemerhart 
Ton Moors manager wonen Goed Wonen Gemert 
Jan Maarten Nuijens voorzitter raad van bestuur Kwadrant Groep 
Co Politiek managing partner Care Invest 
Ton Poos voorzitter raad van bestuur Vilente 
Camiel Rommens    adviseur bedrijfsvoering Stichting Groenhuysen 

Audrey van Schaik voorzitter raad van bestuur Kennemerhart 
Eric Scheijgrond country manager  Aedifica Nederland 
Lex Smetsers voorzitter raad van bestuur Zorggroep Drenthe 
Cecile Stallenberg lid raad van bestuur Dichterbij 
Yvette van den Tol manager vastgoed Pieter van Foreest 
Joep Verbugt voorzitter raad van bestuur GGzE 
Marco Verheul lid raad van bestuur Dimence Groep 
Gert Weenink directeur-bestuurder Servatius Wonen & Vastgoed 
Yvonne Witter adviseur ZorgSaamWonen 
Edwin Wulff voorzitter raad van bestuur Argos Zorggroep 
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Plenary Session 
Barcelona City (Ajuntament de Barcelona) 
 

Location 
Barcelona City Hall 
Plaça Sant Jaume 
Saló de Croniques 
Contact: Anna Espot Ciuró +34 93 4132629 
 

Summary 
Barcelona City (Ajuntament de Barcelona)- Direcció d’Innovació Social 
A city that takes care of the health and welfare of the people 
During this plenary session we will review the health and social care system of Catalonia and more specifically 
the social support system of Barcelona. With the responsibility for 1,5 million people and just a budget of … for 
social services, Barcelona needs to be creative in providing support to their vulnerable people. Major Ada Colau 
has given social rights and the support of vulnerable citizens a new impulse. As a former activist she has put 
social housing, mental health and sustainability high on the public agenda. She also has prioritised fight against 
inequality and the objective of making Barcelona a more participation-based city.  
 

 

Lluís Torrens Mèlich 
Lluis works for Barcelona City Council for 6 years. He started as 
director Planning and Innovation of the Social rights department. Since 
2019 he is Director of Social Innovation. Department of Social Rights, 
Global justice, feminism and LGTBI. He started his career at 
Generalitat de Catalunya and held a managing position at The 
Specialist Centre on privat-public partnerships for Cities. Lluis is as 
professor associated with Escola Superior de Comerc Internacional,  
an international business school at University Pompeu Fabra. 
https://ajuntament.barcelona.cat/serveissocials/ca  
 

  

 

Gemma Tarafa  
Gemma has a degree in biology and a doctorate in Molecular Biology 
from the University of Barcelona. She started her career as a post-
doctoral researcher at Yale University, has worked as a university 
professor and as a researcher at the Observatory of Debt in 
Globalization and at the Catalan Institute of Oncology. She is a 
member of Barcelona en Comú (a citizen platform, constituted as a 
political party, with the aim of standing in the 2015 municipal elections 
in Barcelona) and served during the 2015-2019 mandate of the 
municipal corporation of the Barcelona City Council as commissioner 
of the Health area. In 2019 she was being elected councilor for Health, 
Aging and Cures. As the political head of the Health area, Gemma 
Tarafa defines the political priorities related to this issue in the 
Municipal Action Plan. She holds presidency of the Barcelona Public 
Health Agency (ASPB) and vice-presidency of the Barcelona Health 
Consortium (CSB), among other health organizations in the city. 
https://www.barcelona.cat/en/living-in-bcn/health  

 

https://ajuntament.barcelona.cat/serveissocials/ca
https://www.barcelona.cat/en/living-in-bcn/health
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Javier Buron 
Javier is chief executive of the public housing service of Barcelona City 
Council. In addition to that he holds positions as CEO of the 
Municipality Institute of Housing and Rehabilitation of Barcelona and 
Manager of the Barcelona Housing Consortium which cooperates 
housing policies of the city of Barcelona between the City Council and 
the Generalitat de Catalunya.  
The public housing service of the city of Barcelona is active in several 
fields but it all start from one point: In Barcelona housing is an 
essential right. To ensure that everyone has a decent standard of 
living, Barcelona City Council is working on implementing a housing 
policy that addresses current urgent situation and that acts on the 
specific issues that make it difficult for people to access housing in the 
city. The main aim is to make it easier for different social groups to 
access housing through innovative proposals, taking into account new 
challenges, such as the ageing population.  
In order to carry out this task, the new municipal housing policy works 
with social entities, neighbourhood associations and professionals 
working in different areas within the housing sector:  
development of public sector rental flats, mobilisation of empty 
housing units, socially proactive and ecologically efficient renovation 
projects, promotion of cohousing as a new means of access and new 
concept of home, promotion of awareness-raising and dissemination 
campaigns, and promoting discipline to prevent antisocial uses of flats, 
among others. 
https://www.habitatge.barcelona/en  
 

  

https://www.habitatge.barcelona/en
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A-1 
Care and Telecare in the province of Barcelona 
Diputació de Barcelona  
 

Location 
Novotel Barcelona City 
Avinguda Diagonal 201 
08018 Barcelona 
Contact: Gemma Parera Álvarez +34 628 270 259 
 

Summary  
Care and Telecare in the province of Barcelona 
Providing support to continue independent and safe living 
Barcelona Province consist of 311 municipalities, all too small to coordinate social home care on their own. They 
have delegated this responsibility to Diputació de Barcelona who contracts the care providers to deliver support 
and home care. Two interesting projects will be highlighted during this meeting. The Care Community project is 
fighting loneliness among elderly through developing connections within smaller groups. The Televida service is 
providing analogue telephone service to 93.000 citizens through 2 million calls per month. The costs are only 14 
euro per month per client but the value and outreach are very significant.  
 

Programme 
11.30 Presentation of the strategic Project Towards a new public system of care in the community and Care 

program for elderly in loneliness situation (Gemma Parera) 
11.50 Questions and debate 
12.00 Visit to the Local Telecare Service Center in small groups.  

Carrer de la Llacuna 161, Barcelona.  
13.00 Presentation of Diputació de Barcelona and social welfare department (Pep Muñoz) 
13.30 Presentation of the Local Telecare Service (Wendy Hugoosgift, Ester Sarquella) 
14.00 Depart 
 
 
 

Barcelona Provincial Council  
The flagship with regard to municipalism and local policies in Catalonia.  
We are the focal point for town and city councils in the province and we reach where they cannot to ensure 
that no municipality gets left behind. We offer services to town and city councils to make sure that everyone 
has access to quality public services and we run essential services for citizens such as the Home Care 
Service, the Telecare service and the Network of Libraries. We work for the benefit of citizens by operating 
hand in hand with town and city councils to facilitate their endeavours and to improve people’s lives. 
We are the essential public body for shaping and transforming the local reality into a sustainable, fair and 
prosperous future. We are a team of 51 mayors and councillors democratically elected every four years in 
municipal elections, working together to guarantee and improve the basic public services in the 311 
municipalities in the province.  
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Background Televida 
The Local Telecare Service provides support to senior citizens and dependent people so they can continue living 
independently and safe within their own homes. This home telecare service aims to improve the quality of life 
and autonomy of people who may be in risk due to factors of age, fragility, loneliness, disability or dependency. 
The service also seeks to detect emergency situations, such as falls or other medical emergencies, and 
responds immediately to them. Its main purpose is to provide elderly and dependent people, and their families, 
the security and safety to be cared for 24 hours a day, 365 days a year, while increasing comfort and reducing 
social isolation. 
 
Through the years, the service has aimed to continually innovate and improve. Some of its basic services 
include calls to get assistance or a necklace with a button to be pushed in the face of an emergency.  
New digital complementary services such as devices to detect risks to the health of users or risks at home  
(e.g. mobility sensors, smoke and gas detectors, fall detector devices, etc.) are also available. Another example 
currently being tested is the use of smart water meters to detect risks associated with psychological or health 
problems through the analysis of users' water consumption patterns. The service is currently being 
implemented through a public-private partnership between the Barcelona Provincial Council (DIBA), the local 
public administrations (310 municipalities) and the service provider company. 
The main beneficiaries of the practice are the citizens, primarily the elderly and dependent people.  
The service is co-financed between the 310 municipalities and DIBA, and it is provided by a private services 
provider. In 2019, it had an annual budget of €12,368,584.33, of which 47% was funded by DIBA and the other 
53% by the municipalities (50-60% of which have some type of co-payment for users). 
 
The Local Telecare Service is provided to some 90,000 users in 310 municipalities in the province of Barcelona, 
with coverage of 12.8% of the population over 65 years old and 43.6% of the population over 80 years old.  
In 2019, the service managed more than four million calls and made over 100.000 home visits.  
It also has 29 mobile units that allow actions in the territory.  
The service has high satisfaction among users, with 4.5 out of 5 in the satisfaction index in the last evaluation. 
The main difficulties encountered have been: (a) to estimate the percentage of the population that will need 
the service -which is key to forecast the service’s growth and to optimize it-; and (b) some technical 
incompatibilities with different solutions offered by telephone service providers. 
 
Ageing populations is a demographic change happening all over Europe. In fact, Europe is home to the oldest 
populations in the world, and the challenges related to higher needs for health care, increasing pensions costs 
and issues related to social isolation of the elderly are common to most European regions. Therefore, we 
consider this good practice to be potentially interesting for other European regions to learn from, as we all 
need to provide better health and social services to older populations and dependent people. In addition, the 
level of technology and infrastructure needed is not very high. Therefore, the potential for replicability and 
scalability is significant. ajuntament.barcelona.cat/teleassistencia  
 
In addition to acting in cases of emergency, the service also acts preventively by maintaining continuous 
telephone contact with the user: 
 

https://ajuntament.barcelona.cat/personesgrans/ca/canal/teleassistencia
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Who is entitled to this service? 

• People equal to or older than 75 years. 

• People over the age of one and under the age of 75, with a certificate of disability issued by the 
Generalitat de Catalunya, stating that they exceed the third-person assistance scale or the reduced 
mobility scale or with a degree of dependency. 

• People over the age of 75 and under the age of 75 in other situations in which the social worker 
assesses the need to have the service. 

• In any case, the following requirements must be met: 

• Be registered in the city of Barcelona and live there permanently. 

• Enjoy sufficient mental and cognitive capacity to be able to use the service correctly. 

• Living alone permanently or for much of the day. Living with other people who have the same 
characteristics of old age or disability or dependency. 

 

Televida provider 
 

Tunstall is the global market leader in Connected Care and 
Connected Health with a presence in 49 countries.  
With 60 years of experience, Tunstall integrates innovative 
solutions. Their mission is to provide technology-driven services 

that facilitate customers to deliver good care in the right place, at the right time. More than 5.4 million users in 
the world subscribe to their vision ‘A world in which people have the freedom to lead their own life without any 
worries in the living environment of their choice’.  
https://www.tunstalltelevida.es/#  
 

Participants from Diputació de Barcelona  

 

Josep Muñoz Luque  
Head of the Social Welfare Departament of the Barcelona Provincial 
Council, which is an intermediate local authority providing supra-
municipal services, such as the Telecare Local Service, or a wide range 
of services and projects related to care, social inclusion and attention 
to vulnerable people. He is also a professor of Social Services 
Management on the Master’s degree in Public Policies of the Pompeu 
Fabra University in Barcelona. Sociologist, social worker and master in 
Public Policy. 
 

 

https://www.tunstalltelevida.es/
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Gemma Parera Álvarez  
Technical advisor of the Equality and Social Sustainability Area since 
2009, specialized in the areas of social inclusion policies and care 
policies. Sociologist and master in Public Policy. 

 

 

Pachi Rivas Silva 
Specialist management technician in social policies in the Area of 
Equality and Social Sustainability of the Diputació de Barcelona since 
2009. She is currently the Head of the Local Telecare Service of the 
Social Welfare Department. She has a degree in political science and 
her professional career has been dedicated to the field of planning, 
design and management of public policies both in the field of 
consulting and from the third sector as well as from different local 
public administrations.. 
 

 

 
 

Wendy Hugoosgift, Global Director Monitoring Services, Tunstall 
Prior to joining Tunstall in 2017, Wendy had several management 
positions in service industries in Europe and the Americas among 
others as a Business Unit Manager of Dutch Response Centre De 
ZorgCentrale.nl and ATA, partner of Tunstall. She has a proven track 
record in business development, marketing, general management and 
successfully leading large tenders. Within the Technology Enabled 
Care market Wendy has a vast network of industry leaders and as a 
thought leader herself has an active role to support the transition 
towards new models of Connected Health and Care. In her role as a 
Global Director Monitoring Services Wendy supports the transition 
journey towards a continuum of Health & Care with mature service 
propositions, use of new technologies as AI and co-creation partners. 
 

  

 

Ester Sarquella: PR and Governmental Affairs, Tunstall 
is currently the Business Development Director for Digital Health in 
Spain for Tunstall Healthcare and leading the Government and Public 
Affairs at the global level. Before joining Tunstall she worked for the 
Catalan government as Senior Policy advisor in the Inter-Ministerial 
Plan for Integrated Care. With extensive experience working with 
Governmental stakeholders and allied agencies she is now member of 
the Board of the Digital Health Sector in FENIN, the Spanish Federation 
of Healthcare Technology Companies, member of the Board of 
Trustees in one the biggest Mental Health Foundation in Barcelona, 
Sant Pere Clavé, and advisor in different EU funder projects such as 
ValueCare (Tech. enabled Value-Based Care) and InnovCare 
(integrated care for rare disease patients, often paediatric patients). 
Previously, she developed a career in social services. 
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A-2 
Suara, a cooperative provider 
A new way of caring  
 

Location 
Carrer de Sancho de Ávila, 52-58 
1st floor 
08018 Barcelona 
Contact: Jordi Picas +34 617 473 203 
 

Summary 
Suara, a cooperative home care provider 
Participation and digitization as basis of the new way of caring  
Suara operates as a true cooperative with 1.300 of the 5.000 employees being co-owner. Participation in 
strategy and operations by the employees is stimulated through various programmes. What social value does 
Suara Coop create with this organisational structure? How does this co-ownership change the way home care is 
delivered to the 40.000 clients? Suara is developing “a new vision for quality and fair caring economy”. They 
want to transform to an integrated care service, delivering not only social home services but also home health 
care. Supporting this transition, the headquarters will be transformed to a training and innovation lab 
specifically to develop methods and technology to deliver more efficient, integrated care. The SuaraLab will be 
the place for co-creation and training of personnel in the new ways of working. Besides the public tendered 
home care contracts for 3 years, Suara is also generating revenue via private contracting in nursing homes and 
schools.  
 

Background  
Suara offers a variety of options to respond to the needs of people throughout their whole lives, adapting their 
services to the specific requirements of each client and person attended: 
Children and youth, elderly people, employment and work, social action and health company. 
As an ethical, value-driven and socially responsible company, they strive to ensure the well-being of all the 
people with whom they interact. 
We do not "work for" the person and their family; we "work with" the person and their family. 
 

HOME SERVICE  
HOME CARE 
Personal care, domestic cleaning, social and family support and in the relationship with their environment, 
telephone assistance, deep cleaning, home delivered meals, treatments for functional recovery, emotional and 
psychological support, and support in health monitoring. Suara establishes action strategies to help people 
remain in their usual home environment for as long as possible. 
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SOCIAL HEALTH CARE 
Health care services to support, guide and treat patients dealing with chronic, oncological diseases and end-of-
life processes. Suara provides care at home and at their centre by offering comprehensive personalised service: 
health, nutrition, psychology and assistance. Proximity and immediate response, 24 hours a day, 365 days a 
year.  
 

 
 
THE ELDERLY 
DAYCARE CENTRES FOR THE ELDERLY 
Providing support to elderly people who need organization, supervision and assistance in their everyday 
activities, supplementing the care given in the family setting. 
 
PROTECTED HOUSING INCLUDING SERVICES 
Aimed at self-sufficient elderly people, whose socio-family circumstances do not allow them to stay at home, or 
those requiring services adapted to their needs in terms of mobility and accessibility. This includes support 
services (health, food , etc.) they may need depending on their personal situation and level of autonomy at any 
given time. 
 
RESIDENTIAL SERVICES FOR THE ELDERLY 
Offering care 24 hours a day, 365 days a year, replacing the home. 
 

SOCIAL ACTION 
COMMUNITY THERAPY, 24-hour care services for people with addiction problems. 
 
OPEN DAY CENTRES, aimed at children, are services provided outside of school hours in order to meet the 
needs of children and their families. 
 
RESIDENTIAL CENTRES FOR EDUCATIONAL ACTION (CRAE) are residential services for children and adolescents 
who are in care or under legal guardianship, consisting of reception centres or long-stay residential services. 
 
RECEPTION CENTRE, residential services for limited and temporary stays, in order to observe and diagnose the 
situation or the risk of abandonment of minors with respect to their relatives, in order to prepare any 
corresponding measures to be taken. 
 
VISITING AREA FOR CHILDREN AND ADOLESCENTS (EVIA), designed for children and adolescents under 
guardianship. This serves as a neutral and safe meeting place to encourage the improvement of parental or 
family relationships. 
 
EXPERIMENTAL EMERGENCY PROTECTION PROJECTS, residential Services for unaccompanied young migrants 
under 18 years of age. 
 
APARTMENTS FOR YOUNG PEOPLE > 18 YEARS, housing that enables young people who do not have their own 
resources or families, between the ages of eighteen and twenty-one, to live independently. 
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APARTMENTS FOR YOUNG PEOPLE AGED 16-18, welfare and educational housing service that receives young 
people between the ages of sixteen and eighteen under the guardianship of the Generalitat (Catalan Govt.) 
Administration. 
 
BRIDGE THE GAP HOUSING, housing with different types of support for vulnerable groups. 
 
SPECIALIZED SUPPORT services for young people who are or have been under guardianship. 
 
HOUSING FIRST, immediate access to housing and socio-educational support programme aimed at people in 
situations of homelessness and at serious risk of social exclusion based on the Housing first model. 
 
LIMITED STAY RESIDENTIAL SERVICES that temporarily replace the family home, aimed at people in need of 
short-term accommodation. 
 
EMPLOYMENT BOOSTING, services designed to boost employment and arrange job placements for those who 
have difficulty finding work. 
 
FIGHT AGAINST ENERGY POVERTY, advisory services (information on how to reduce consumption or access 
subsidies to improve home insulation). 
 
CARE FOR FAMILIES, to provide support and tools in practical parenting (maternal and child support groups, 
family leisure areas, information and care services for women, etc.) 
 
APARTMENTS FOR YOUNG PEOPLE AGED 16-21, housing for young people aged between sixteen and twenty-
one, under guardianship or ex-guardianship who do not have their own families. These correspond to Job 
Placement Programmes (PIL) and the reconversion of Primary Reception and Comprehensive Care Services 
(SPAAI). 
 

Participants from Suara 
 

    
Laura Peracaula Basagaña, Jordi Picas,  
co-director   innovation Director 
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B-1 
Espai Barcelona Cuida  
Care Work, numerous programs, actions and facilities 
 

Location 
Espai Barcelona Cuida 
Carrer de Viladomat 127 
08015 Barcelona 
Contact: Nieves Avila 
 

Summary 
Espai Barcelona Cuida  
Care Work incorporated into numerous programs, actions and facilities 
Being short on everything, Barcelona is developing creative solutions to support the elderly. Following the 
plenary introduction, we will get to know three more initiatives to avoid loneliness: Radars, Vincles and the 
social robot. Vincles users can manage their social relationships using a simple tablet or smartphone application 
as a communications tool. The app makes it possible for users to communicate with their families and friends, as 
well as with other people in VinclesBCN groups. Radars is a neighbourhood and community project that has 
already been consolidated in more than 35 neighbourhoods of the city. It is to alleviate the effects of unwanted 
loneliness and prevent situations of risk for the elderly. The social robot is a pilot and at the Espai Centre we will 
be able to see, touch and communicate with the social robot. 
 
Vincles  
VinclesBCN is a service of the Social Rights Area of Barcelona City Council that fights loneliness by strengthening 
the social relationships of elderly people who feel alone and improving their well-being through new 
technologies. The service helps to improve the lives of older people by expanding their social interaction circles 
and accompanying them in the process of active aging to reduce loneliness as well as fight isolation. 
Every user has access to (1) a PERSONAL NETWORK, made up of family and friends and (2) a GROUP NETWORK. 
This last network is a community of senior citizens who use VinclesBCN and live in the same area and/or have 
same interests in common. Professional animators promote participation in conversations and activities in 
order to include users in the neighbourhood community and in city activities. 
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RADARS  
Radars is a neighbourhood- and community project that has already 
been consolidated in more than 35 neighbourhoods of the city. It is 
promoted by Social Services of Barcelona City Council to alleviate the 
effects of unwanted loneliness and prevent situations of risk for the 
elderly. The network consists of residents, shops, pharmacies, 
volunteers, organizations and facilities, with the aim of transforming 
neighbourhoods into human, safe, participatory and supportive communities. 
 
Unwanted loneliness can have a devastating effect on the health, well-being, and quality of life of older people. 
It can cause sleep disorder, fatigue, coronary heart disease, nutritional problems, and so on. The processes of 
loss, in addition, occur especially during old age and the difficulties of adaptation to this situation can cause an 
increased feeling of loneliness. Radars addresses the unwanted loneliness of the elderly by involving the whole 
community, and creating a sensitive and respectful network from which the elderly can be re-linked to 
collective life. 
 
Radars creates spaces for participation within a neighbourhood network. The base of this network is formed by 
the radars, neighbours, shops and pharmacies in the neighbourhood that, with a sensitive and respectful look, 
are attentive to the daily dynamics of the elderly around them and if they detect any significant change they 
put in contact with Radars. Neighbourhood health centres are also involved in this detection. 
 
Once informed, Social Services assesses whether or not to intervene. To alleviate the feeling of loneliness of 
these people, the volunteers of the Radar Telephone Tracking Platform call them regularly and establish a 
relationship of trust, which will be a first step to promote their connection to the territory. This task is 
complemented by coordination between different resources and organizations (homes, civic centres, volunteer 
organizations, etc.) and by the creation of new community initiatives that contribute to the inclusion of older 
people in their immediate environment. 
 
Social Robot 
Misty II the social robot becomes part of the lives of twenty senior citizens. Twenty elderly people who live 
alone and already use services provided by the City Council’s Area for Social Rights are to be accompanied in 
their daily lives by the social robot Misty II as from February. This is the start of a pilot project to analyse the 
usefulness of this project created for the challenge ‘Improving the quality of life of senior citizens through 
technology’, launched by the Barcelona Mobile World Capital Foundation. 
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The selected users will live with one of the four robots made available for the trial period. The robots will 
change home every two months between now and February 2021. Municipal staff will assess the circumstances 
of users before and after the time they spend with the robot at home, as well as the situation of carers who 
help look after them. 
At the same time, the function of the robot and its applications can also be improved, based on the experience 
acquired in a real environment. The main goal is to study to what extent quality of life and well-being can be 
improved for senior citizens with some sort of dependency, as well as carers, through assistance provided by a 
social robot. 
Analysis will therefore focus on whether the robot reduces isolation for the elderly, whether it helps monitor 
their state of health and whether it’s useful to help prevent them forgetting to take medication or overlooking 
medical appointments. Robots with digital capabilities and interconnectivity can also help integrate various 
digital devices in the homes of senior citizens, for instance communication devices or sensors. 
If the results prove positive, the prospect of gradually extending the use of the robots to more city homes will 
also be studied. 
 
Fairer, more sustainable and better-quality care 
The project seeks to ensure equality in the care of the elderly, so that proper care is not just something for 
those with family networks or greater spending power. The challenge of public administrations is based on 
studying how to make care fairer, more sustainable and better quality. 
Gender is also an important aspect in care work, as it is mainly done by women. At the same time, the design of 
long-term technology solutions also requires participation from carers and users themselves. Pilot projects such 
as the Misty II robot project are designed to address all these considerations. 
 
Situation of elderly people in Barcelona 
There are 350,000 people over the age of 65 in the city, 90,000 of whom live alone. In the next few years that 
figure is expected to gradually rise. Barcelona currently has 13,000 places in publicly funded homes for the 
elderly, with a waiting list of more than6,000 people. 
At the same time, 40,000 households get support from the municipal Home Help Service (SAD) or receive 
benefits for non-professional carers, while the Municipal Telecare Service has now topped 100,000 users for 
the first time ever. Studies show that 90% of senior citizens want to stay in their homes as long as possible 
and not go into a home or their children’s home.  
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B-2 
Fundacio Habitat3 
The right of housing for people in vulnerable situations 
 

Location 
Carrer de la Residència 10 
Block C 
08030 Barcelona 
Contact: Natalia Martínez +34 628 682 738 
 

Summary 
Fundacio Habitat3 
The right of housing for people in vulnerable situations  
The Habitat3 Foundation is a third sector social housing company that works with other social entities and 
public administrations to guarantee the right to decent housing for people in a vulnerable situation. The 
objective is to look for and obtain rental housing at prices below the market price. Habitat3 provides homes and 
manages the property but the assignment of the homes to people in need, runs through the municipality. 
Because housing alone is not enough, support is given by specialist organisations. The foundation works closely 
with social entities that are responsible for providing social support to the users of the homes that Habitat3 
manages. They have invited the foundations Som, Arep and Astres to join the meeting and talk with us about 
support to people with mental health issues and the accompaniment and support to people with intellectual 
disability. We will also visit one small project on location, Casa Bloc. 
 

Background  
Habitat3 is a private foundation created in 2014 by four care organisations as a collective third sector response 
to the growing problem of affordable housing, especially for the most vulnerable people in the region.  
- special need besides social care 
- special need of managing housing 
- effects people in ‘lower economic class 
- increasing needs of homes for families 
- makes private sector houses available for social rent 
 
As the sole social housing provider in Catalonia that offers its homes to all organisations of the Taula de 
Entidades del Tercer Sector, Habitat3 is the only foundation whose work benefits people in all situations of 
vulnerability. The organisation’s strategic plan for 2019 - based on actual growth from 2017-2018 - estimates 
an increase to 500 homes in total - 150 under the charities programme and 350 through local authorities. 
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Capture Homes 
Habitat3 looks for property that could be made available. These can be a large building ( like Casa Bloc) but also 
smaller properties from individual owners. They convince the owners to rent out the property to Habitat3 and 
then make the property ready and available to the municipality.  
Habitat3 ensures that the rent will be paid for 3 years and that there will be no problems with renters.  
Rental fee is 18-20% of the income of the renter. Habitat3 covers the difference.  
 
1st aim: provide houses for social entities and rehabilitate them  
2nd aim: provide public administration/ city councils with solutions (housing alone is not enough) 
 
Rehabilitate Homes  
For the carrying out of rehabilitation and maintenance work on homes, Habitat3 works with insertion 
companies whose primary purpose is the socio-labour integration of people in a situation or at serious risk of 
social exclusion. With the rehabilitation and maintenance of housing by insertion companies the foundation 
reaffirms its commitment to decent housing as a first step towards the exit from situations of social exclusion 
and creates jobs for people in vulnerable situations and therefore at risk of social exclusion so that they return 
to the ordinary labor market.  
 
Social support 
People living in homes that Habitat3 manages are in a particularly vulnerable situations. They come from 
emergency tables or municipal social services, mainly because they have lost their homes in eviction 
proceedings due to foreclosure or non-payment of rent. They can also be people cared for by social entities 
due to their special situation of fragility who require a home to ensure their autonomy. 
 
World Habitat has awarded the Gold Prize of the World Habitat Awards 2019 for best innovative housing 
initiative in the world to the Habitat3 Foundation. The Awards recognize the most important innovative housing 
programs in the world. 
 

Programme 
14.00 Visit to Llar Casa Bloc project 
14.45 Organization presentations + Q&A 
15.45 Coffee break 
16.00 Q&A may proceed with the whole group or by breaking into 3 small groups 
16.45 Summary 
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Participants from Fundació Habitat3 

 

Xavier Mauri, CEO 
Xavier has developed his professional career in the field of housing in the 
private, public and thirds sectors. Focusing his interest and passion in realizing 
the right to housing of the most vulnerable people in our society. Since 2014, 
he has been leading Fundació Hàbitat3, the most important inclusion housing 
association in Spain.   
 

 

 

Natalia Martinez, Responsable Captació de Recursos 
Natalia has an MD in Economics by Universidad de Barcelona, 1991 and a Post 
degree in Leisure and Tourism studies by Universiteit Gent. 
She developed her career in the private sector as a Real Estate Agent and 
Property Manager until 2015 when she joined Fundació Hàbitat3 as head of 
the homes acquisition department. She’s also coordinated the programme 
Vivienda para las entidades sociales (Homes for social organizations). Since 
May 2021 she has shifted to fundraising and development, seeking to foster 
partnerships with private companies. 
 

 

Participant from Som 
 

Som fundacio defends the rights, protects and watches the quality of life of the people 
with learning disabilities and development and with judicially limited capacity in 
Catalonia. The main objective is to provide the necessary support for the decision-
making of people with intellectual disabilities they care for and defend their rights in 

order to ensure their well-being, accompany them in their integral development, and their social inclusion. 
    

 

Raúl Olivera Vidal, Coordinator Social Area 
Raúl has a degree in social work from the University of Barcelona. He 
completed professional training in a higher degree of Social 
Integration. In turn, he has been trained in Neurolinguistic 
Programming, through the Master in two different schools between 
Barcelona and the Canary Islands during the years 2012-2014 
 
He has worked in the field of drug addiction and childhood. Having 
developed most of his professional career to adults with intellectual 
disabilities. He is the coordinator of the social area of Som - Fundació, 
an entity that provides decision-making support to people with 
intellectual disabilities in Catalonia.  
www.somfundacio.org  
 

 

  

http://www.somfundacio.org/
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Participants from Arep 

‘arep is an organization that cares for the needs of people with mental health issues. 
Their main goals is to improve the living conditions of people at the age between 15 
and 65, their integration in society and the job market and to fight against topics and 
prejudice that corral and isolate them more than their mental health itself. Árep wants 

to be a referent in direct care, social innovation and implementation of new inclusive actions in the scope of 
mental health. 

        
Joan Sallò, Co-CEO Carol Segura,      Eva Degenaar, Housing educator 

Coordinator housing dpt  
 
  

Participants from Atres 
 

Fundacio Astres provides support and resources to people with intellectual disability or mental 

illness, from a communitarian and people-centred approach. Facilitates that each 

individual may enjoy a full and independent life with equality of opportunities 

according to everyone’s rights. An organization that offers resources and 

alternatives to disabled people so they may reach the highest degree of 

independence possible, taking into account their abilities, skills and potential, ensuring a 

dignified future and optimal quality of life, with a preventive, communitarian, people-centred, comprehensive 

and inclusive approach. 

 

Esther Adrover, Technical Coordinator Barcelona 
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C-1 
Support Girona 
Support decision making, taking autonomy to a new level 
 

Location 
Carrer Pierre Vilar, 5. Baixos, 17002 Girona 
Contact: Cécile Crozet +34 972 249 110/1010 
 

Summary 
Support Girona 
Support decision making, taking autonomy to a new level 
Support Girona provides support to adults who are in a vulnerable position due to psychosocial, intellectual or 
derived disability. Support Girona is taking autonomy for each and all individuals to a new level. Based on 
‘supported decision making’ the autonomy and free will has always been the basis of care. With the new recent 
Spanish law, that prohibits enforced guardianship, this has a new challenge as it is also applicable to clients with 
very severe issues. With Support Girona we will review how their services have improved because of the variety 
of clients, the model they use to supported decision making, how they cooperate with other social care 
providers, and their solution to create affordable housing options for their clients.  
 

Background 
Support-Girona (Fundació Tutelar de les Comarques Gironines) was set up on 11 April 2003, with the main 
purpose to protect people with cognitive impairment, intellectual disability and mental illness from the exercise 
of guardianship support. It is sponsored by the Institut d'Assistència Sanitària (IAS), a public health company of 
the Generalitat de Catalunya that manages the Mental Health and Addictions Network of the Girona Counties. 
Support Girona provides global and individualized support to people with disabilities, promoting social inclusion 
and Human Rights. Its mission is to accompany adults with a 
psychosocial, intellectual or derived disability from the aging 
process to contribute to their inclusion and the exercise of 
their rights. Support Girona operates following the 
ratification by Spain of the United Nations Convention on the 
Rights of Persons with Disabilities and aligned with the Sustainable Development Goals of the 2030 Agenda of 
the United Nations.  
 
Support Girona works, in a personalized way and in a network with organizations, professionals and people 
around them, by placing the person cared for in the centre, to provide the support they may need in their life 
decisions. Their vision is to remain available to support any person with a disability who needs it, transforming 
the model of care for people respecting their autonomy. They contribute to generating debate on social 
policies that affect them, looking for models, alternatives and resources worldwide that increase the autonomy 
and quality of life of people with disabilities. Support Girona intends to increase professional knowledge by 
creating strategic alliances and increasing networking.  

 
Within the community 
In Girona, the use of long-term residential institutions for people with psychosocial disabilities is no longer 
considered an option. From SUPPORT and the Public Mental Health Network all available mechanism are used 
to include persons with disabilities in community environments and to enable them exercise choice and control 
over their lives and over decisions which affect them. Currently, the situation can be improved by redirecting 
resources from institutions to deliver support services in the community. The foundation is trying to find 
solutions to manage and overcome the chronic deficit on social housing, and improve financial outcomes or 
irregular financial situations of persons with disabilities which hinder the access to community-based services  
and facilities. 
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Supported decision-making through digital skills, literacy 
and arithmetic. 
Many people with intellectual disabilities enter adulthood 
with little ability in digital, literacy and numeracy skills.  
“I-Decide” aims to help adults with intellectual disabilities 
develop the skills they need to make decisions, providing 

them with the right tools and decision support they need, to allow them to have more control over their lives 
and help them make important decisions in the areas of personal finance, healthcare and consumer rights. 
"We make hundreds of decisions every day, everyone should be allowed to and be able to do it for themselves!" 
 

 
Current policy trends (e.g., deinstitutionalization, community-based services, 
person-centered services, and individual home care and support) have led to an 
increase in demand for social housing. This scenario requires increasing the training 
and management of professionals in the social housing sector and professionals 
who provide community support services, as they face more diverse scenarios and 
support people with more complex needs compared to models of institutional care 
and assistance. TOPHOUSE addresses this challenge by developing specialized 
training aimed at professionals to provide them with the necessary tools to improve 
their practice and skills. TopHouse is also a European funded project. 

 
 

 

Participants from Support Girona 

 

Josep Maria (Pep) Solé (Lawyer), director  
Director of SUPPORT- Fundació Tutelar Girona. Patron and President 
of the Social Council of the Guttman Institute Foundation. Vice-
president of the DRISSA Foundation. Vice-president of the Campus 
Arnau d'Escala Foundation. Member of the board of the European 
Association of Service Providers for Persons with Disabilities (EASPD) 
 

 
Mrs. Glòria Cerrato, Technical Director 
Mr. Ferran Branco, Coordinator of Projects and Development 
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C-2 
Care Superblocks 
'VilaVeïn’, putting life at the center 
 

Location 
Carrer de Josep Pla, 174 
08020 Barcelona 
Contact: Nuria Salas Priego +34 607 88 43 34 or  +34 677 47 04 14  
 

Summary 
Care Superblocks 
'VilaVeïn, putting life at the centre 
Barcelona is implementing a new approach to deliver care to the most vulnerable citizens, starting with elderly 
and children. The city is divided in 115 neighbourhoods (blocks) and each will have a physical space that will act 
as a catalyst for the different services. Each block covers between 10 to 30.000 citizens. The centres have 
information on general services and act as key agents for the deployment of new services specifically related to 
that neighbourhood varying from shared parenting spaces, respite spaces for caregivers, or legal and 
employment advice for domestic and care workers. The centres are also to stimulate citizen self-organization 
and neighbourhood initiatives. 
 

Background  
How it works? 
The superblocks of care are currently deployed in eight parts of the city and include about 550 users and 
almost a hundred professionals. They basically consist of agglutinating in a single team of between 10 and 15 
workers the care of between 60 and 70 people who receive the SAD and who live in the same area, which 
allows to improve the community bond , the quality of the 'care received and the working conditions of the 
people who work there. The intention of Barcelona City Council is that this number of superblocks of care will 
gradually increase from next year, to more than 60 distributed throughout the city. 
 
Participation  
Barcelona currently has eight care superblocks. More blocks are due to be set up around the city as from next 
year until more than sixty teams are operating. 
 

Video 
Barcelona Superblocks: Change the Grid, Change your Neighborhood  

  

https://www.youtube.com/watch?v=jq2yd4QgL5I
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VilaVeïna is born, a project to take care of in community and proximity  

https://ajuntament.barcelona.cat/premsa/2021/05/05/neix-vilaveina-un-projecte-per-cuidar-en-comunitat-i-proximitat/  
05/05/2021 

 

The City Council will allocate € 3.5 million to deploy this mandate 16 territorial units that will serve 300,000 
people and that start this May in the neighborhoods of Vilapicina and Torre Llobeta, Provençals del Poblenou, 
La Marina de Port and the Congress and the Indians. Each VilaVeïna will have a physical space that will act as a 
catalyst for the different existing services and will offer new ones such as parenting spaces, emotional support 
groups or legal advice about care. In addition to the specific services, each VilaVeïna will draw up an urban 
transformation plan with a gender perspective for the implementation of a Superblock in each neighborhood.  
 
'VilaVeïna. Putting life at the center '. This is the name by which Barcelona City Council has named one of the 
most ambitious projects in relation to care that has never been done before in the city. The initiative involves 
deploying 16 territorial units in the same term, which will have a physical space from which to respond to the 
needs linked to the care of the neighborhood. Each of these territorial units will serve a population of between 
10,000 and 30,000 inhabitants, who will have a reference space open to all citizens, close to home, and focused 
on the task of care and needs that may derive. The first 16 territorial units include a population of about 
300,000 inhabitants and will be distributed throughout the city. In a first phase, this May, the first four offices 
will be deployed in the neighborhoods of Vilapicina and Torre Llobeta (Nou Barris), Provençals del Poblenou 
(Sant Martí), La Marina de Port (Sants-Montjuïc) and the Congress and the Indians (Sant Andreu). During the 
year 2022 the second phase will be developed with the incorporation of 12 more VilaVeïna and, according to 
the calculations of the City council, the city could be totally covered during the following years implementing 
around 115 similar experiences that would turn Barcelona into the first city of the world by promoting care 
from a community and proximity. 
 
The VilaVeïna project has an initial budget of 3.5 million euros and is aimed at the entire population living in the 
territory, because it is based on the premise that anyone will need or provide care services throughout their 
life. However, it will focus mainly on children and the elderly, because it is at these ages that care takes on 
special importance. Also in caregivers, who are mostly women, whether they do their job for a fee or not. The 
ultimate goal is to improve the well-being and quality of life of the citizens, also from a better coordination of 
the services and resources of the territory, which will allow to face with more efficiency and anticipation the 
demographic and social changes of the city. which will occur over the next few years. 
  

 

https://ajuntament.barcelona.cat/premsa/2021/05/05/neix-vilaveina-un-projecte-per-cuidar-en-comunitat-i-proximitat/
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The person who lives in a VilaVeïna will have a team and a reference space within walking distance that will not 
only have the information on the set of services that already exist in the city and will offer direct attention, but 
will also act as key agents for the deployment of a range of new services and actions, such as shared parenting 
spaces, an emotional support group and respite spaces for caregivers, support for community care projects 
that facilitate the collective organization, as well as legal and employment advice for domestic and care 
workers. Thus, each Vila Veïna will have a portfolio of services shared between all the territories, but it will also 
have its own elements according to its singularities, because the will is equally to favour citizen self-
organization. Not only that, the goal is for each of these offices, with neighbourhood participation, to also 
develop plans to improve the nearest public space to incorporate the feminist vision and care in the broadest 
sense. That is, to design the Barcelona of the future also on a physical level to make a city friendlier and ready 
to care for and receive care in the environment closest to home. This means, in practice, the implementation of 
a Superblock in each of the neighbourhoods.  
 
VilaVeïna is inspired by pioneering projects that have been launched in recent years in the city, such as the 
Banc del Moviment, the Barcelona Cuida centre, the Concilia municipal babysitting project, the deployment of 
the superblocks of the 'Home Care (SAD)’ or the ‘Unwanted Loneliness Strategy’, but will go further to finish 
landing them in a space of maximum proximity. In fact, previous learning has been essential to finish defining a 
project that, over time, aims to reverse the current inequalities in the provision of care, as well as promote 
greater co-responsibility, dignify the work of caregivers, encourage the emergence of shared workspaces 
between professionals, services, organizations and citizens, 
 
The first 16 VilaVeïnes, which will be deployed during this term, have been defined on the basis of a composite 
index of social vulnerability that has taken into account the volume of people aged 75 or over living alone, the 
population aged 0 to 2 years that is not enrolled in any nursery school or that the average income per person 
and population is less than 7,500 euros per year, all with the correction that involves incorporating at the 
beginning a part of the SAD superblocks that already work today or facilitate a more equitable territorial 
distribution. 
 
https://ajuntament.barcelona.cat/premsa/wp-content/uploads/2021/05/VILAVEINA-All_2021.04.30.mp4  
 

 

  

https://ajuntament.barcelona.cat/premsa/wp-content/uploads/2021/05/VILAVEINA-All_2021.04.30.mp4
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D-1  
Municipality El Prat de Llobregat 
Alternative ways to manage social (home) care services 
 

Location 
Ajuntamente El Prat de Llobregat 
Carrer Major 2 08820 
El Prat de Llobregat, 
Contact: Marisa Arumí Ortiz and Eva Cabanillas +34-635401841 
 

Summary 
Municipality El Prat de Llobregat 
Alternative ways to manage social (home) care services 
El Prat de Llobregat is just south of Barcelona but with 65.000 inhabitants a community in itself. Being large 
enough but not having a lot of financial resources, El Prat coordinates the social services and home care in their 
own way. We will learn more of La Botega, a social innovation project that, based on a food guarantee service, 
works to empower the people who use it, involving them in the management of the space itself, based on the 
principles of cooperatives and the social and solidarity economy. In the Antennas loneliness project the 
municipality works with 2 NGOs to address loneliness. The Meals@Home service involves (intellectual) 
handicapped people to deliver the food. Social housing is a great concern in El Prat. As they are close to 
Barcelona, the rents are far above the budget of the socially vulnerable. Although quite small, the Cooperativa 
Obrera de Vievienda is developing a cohousing project for elderly.  
 
Consorci de Salut i Social de Catalunya (CSC) 
Teams organised in small districts to work closely with the clients 
De consortium consists of 29 municipalities and 31 other public bodies that through CSC jointly provide social 
home care. Within El Prat de Llobregat the CSC consorti is working in small teams to ensure a close relationship 
with the clients and stimulate neighbourhood networking. The teams offer the clients what they need, not the 
amount of hours as indicated by the report of the Generalitat. 
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Programme 
 
11:30 h- 12:15  City hall 
 Welcome to el Prat municipality by  

• Mr David Vicioso Adrià - 8è Tinent d’alcalde d’Acció Social.  

• Mrs Laia Ortiz- directora àrea Accio social 
 

Introduction to El Prat de Llobregat and Overview of Social Initiatives.  

• Mrs Montse Bondia, social worker  

• Mrs Eva Cabanillas, cap secció  
 
 by foot to next location  
 
12:30 - 13:00 Botiga community based food project  

• Mrs Maria Sais (ABD) 
 
 by foot to next location  
 
13:15 - 13.45 Meals at home programme 

• Mrs Jordi Garcia/Stefi Sala 
 
13.45 - 14:30 lunch  
 Carrer del Centre 26 
 
14.30 - 15.00 Home help service  

• Mrs Mireia Robles, Consorci de salut i Social de Catalunya 
 
15:00 - 15.30 Unwanted loneliness “Antennas project” 

• Nati Mora, Cap secció 
 
15:30 - 16:00 Co-housing’ project with Cooperativa Obrera de Vivienda 

• Mrs Dolors Camats, directora 
 @ Plaça Ramon de Roigé i Badia 3, 08820 El Prat de Llobregat 
 
16:00 Depart  
 

Initiatives  
https://www.elprat.cat/ 
 

Meals@home 
https://rubricatus.org/es/ 
meals@home is a municipal service that wants to guarantee quality meals to elderly people with a recognized 
dependency and either live alone or with another elderly person. It offers the preparation and distribution of 
meals to their homes. Meals@home is for people over the age of 65. Each day about 130 meals are cooked and 
be delivered to people. Disabled people help to distribute the meals from Monday to Friday. On Friday the 
families also receive meals for the weekend. This initiative is in cooperation with Fundació Rubricatos. 
 

The Fundació Rubricatus is a non-profit organization located in El Prat de Llobregat. 
Rubricatus is dedicated to promoting and encouraging effective social integration of 
people with disabilities through job creation, job placement, providing occupational 
therapy services as well as through the creation, participation and promotion activities 

that favour and improve self-determination, personal autonomy, social competence, full capacity to act and the 
objective happiness of people with disabilities who as workers or users are part of our project.  

https://www.elprat.cat/
https://rubricatus.org/es/
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La Botiga del Prat 
Where people who receive food aid are also co-managers of the project 
https://www.elprat.cat/actualitat/noticies/obre-la-botiga-del-prat-les-persones-que-reben-ajuda-alimentaria-
son-alhora 
La Botiga is a social innovation project that, based on a food guarantee service, works to empower the people 
who use it, involving them in the management of the space itself, based on the principles of cooperatives and 
the social and solidarity economy. In addition to the traditional food supply routes, it provides fruits and 
vegetables and other local products from the Agrarian Park of the local trade. This hybrid model, which 
combines food security with other social, labour, and relational needs of people, works from the principles of 
cooperative governance. It is a leading experience in Catalonia and in Spain. The Shop is a municipal program, 
for the management of which the Prat City Council collaborates with various social entities and organizations, 
in addition to involving the beneficiaries themselves. The management of the municipal program is delegated 
to the Welfare and Development Association (ABD), a non-governmental and non-profit organization that has 
been working for more than 40 years to reduce inequalities and social and health vulnerability through more 
than 100 services and programs that support more than 120,000 people each year. The Shop is based on a 
governance model inspired by the values of the social and solidarity economy (self-help, self-responsibility, 
democracy, equality, equity, and solidarity, with respect for people, the environment and territory), which 
places the beneficiaries as co-responsible for the service. So for example, they can be involved in the process of 
choosing food and basic products that can be purchased in this space.  
 

Unwanted loneliness “Antennas project” 
Together with 2 NGO’s: Gats & Red Cross Local charity in 2 different areas. 
As a pilot they have now 100 clients and 50 volunteers. The volunteers help the elderly by visiting them and 
connecting them to other people in the neighbourhood. 
 

Co-housing - Cooperativa Obrera de Vievienda 
https://www.cov-elprat.com/  
The Cooperativa Obrera de Viviendas is a housing cooperative with more than 55 years of history, which made 
it possible for working families of El Prat to access decent housing in the face of difficulties in accessing, and 
which today continues to offer services and support to its more than 1000 partners. 
Established in the 60s, they have now a building with 20/30 apartments but are working with El Part to build a 
new building with 80 apartments. 
 

Consorci de Salut i Social de Catalunya (CSC)  
http://www.consorci.org/en_index/ 
 
The Consortium of Health and Social of Catalonia (CSC) is a public entity with a local and associative basis, 
founded in 1983, which has its origin in the municipal movement. The CSC, a reference to the sector and with a 
clear vocation for service, has as a mission: to promote excellent and sustainable health and social models to 
improve the quality of life of the people, offering services of high added value to its partners. CSC wants to be 
the main reference for knowledge and capacity for cooperation, influence, and anticipation in the face of the 
new challenges of the health and social system. 
 
De consortium consists of 29 municipalities and 31 other public bodies that through CSC jointly provide social 
home care. Within El Prat de Llobregat the CSC consorti is working in small teams to ensure a close relationship 
with the clients and stimulate neighbourhood networking. The teams offer the clients what they need, not the 
amount of hours as indicated by the report of the Generalitat. 
 

https://www.elprat.cat/actualitat/noticies/obre-la-botiga-del-prat-les-persones-que-reben-ajuda-alimentaria-son-alhora
https://www.elprat.cat/actualitat/noticies/obre-la-botiga-del-prat-les-persones-que-reben-ajuda-alimentaria-son-alhora
https://www.cov-elprat.com/
http://www.consorci.org/en_index/
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SAD (Servei d’Ajuda a Domicili) The home care service is a 
municipal benefit that consists of attending to individuals and families 
at home for basic activities of daily life, such as personal hygiene, 
shopping, accompaniments ... with the aim of improving the quality 
of life and facilitate the maintenance of people at home, making 
possible integration into their family and social environment, and 
avoiding or delaying internment in residential centres. 

 
This service promotes help to the applicant or, as a group, to the family. It is carried out mainly at the user's 
home by family work professionals who attend to the basic needs and relationship with the environment. 
Different tasks are carried out, according to the needs of the user and the objectives set in each case by the 
referring social worker. 
 
People of all age groups and families who are registered in the Prat de Llobregat and who, for physical, mental, 
or social reasons, are in a situation of temporary or permanent lack of autonomy, special family problems, 
neglect, or incapable of being able to do the usual tasks of daily life and carry out adequate personal and family 
development. 
 
In the case of El Prat del Llobregat, the SAD team is made up of 85 professionals (82 women and 3 men) and 
serves 500 elderly people, most of them over 80 and dependent, 75% of whom also they are women. 
Currently, the SAD provides about 850 services a month, 75% for reasons of dependency and 25% for reasons 
of social risk. 
 

Participants 
Mr David Vicioso Adrià - 8è Tinent d’alcalde d’Acció Social.  
Mrs Laia Ortiz, Directora àrea Accio social 
Mrs Montse Bondia, social worker  
Mrs Eva Cabanillas, Cap secció  
Mrs Maria Sais 
Mrs Jordi Garcia / Mrs Stefi Sala 
Mrs Mireia Robles. Consorci de salut i Social de Catalunya 
Mr Adrià Segura 
Mrs Nati Mora, Cap secció 
Mrs Dolors Camats, Directora 
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X 
Fundació Roure 
Living and living together 
 

Location 
Av. de Francesc Cambó 36 
08003 Barcelona 
Contact: Jordi Purra, +34 637176757 

 

Summary 
Fundació Roure, ‘Living and living together’ 
Improve the quality of life of the most fragile people in the neighbourhood  
The Roure Foundation has been working in the Ciutat Vella districts of Barcelona since 1992. It started as a 
grassroots initiative with the lady owner of a drugstore who did notice the increasing need of their clientele.  
Fundación Roure now serves the basic needs of the elderly and families and provides tools for each one to be 
autonomous. In the 25 years of work the Foundation grew to 56 people and 170 volunteers. They know the 
neighbourhood, its inhabitants and all the difficulties they have encountered and are facing in order to lead a 
dignified life. This small but very effective organisation will share about the ‘Living and living together’ 
programme, offering companionship for lonely elderly people, and alternative, affordable housing for young 
people. We will step into the neighbourhood and experience the difference they are making.  
 

Background Fundación Roure 
Fundación Roure is an entity with roots in Ciutat Vella and covers the basic needs of the older inhabitants and 
families. It provides the necessary tools for each one of them to be autonomous. Roure looks after them. Offers 
encouragement and personal care. 

 
Viure i Conviure Program  
Since 2017, the Fundación Roure has mediated between lonely elderly people who have a room to spare and 
students who are looking for a room. This project is called Viure I Conviure, which is Catalan for living and living 
together. Since the start, more than 2,000 young people and the elderly have been brought together. At the 
moment in Barcelona there are 61 elderly and 61 students who help each other in this way. The average age of 
the elderly is 85 years, the students are on average 22 years old. With Viure I Conviure, the Fundació Roure 
aims to promote and facilitate meaningful relationships between generations. They provide companionship for 
lonely elderly people and realize alternative, affordable housing for young people in the expensive city of 
Barcelona. The students do not pay rent and do not have to provide care or clean in exchange for their room. 
They do, however, commit to spending time with their elderly housemate six days a week. The exact amount of 
hours is not fixed, but the guideline is two hours a day.  
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The house rules are that students must be at home by 10.30 pm and are not allowed to receive overnight 
guests. They can stay for at least one academic year; this period can be extended by one year at a time until the 
students graduate.  
For the purpose of mediation, two psychologists on behalf of the Fundació Roure hold conversations with the 
young and the elderly about their hobbies, character, interests, and the like. The students pay a small amount 
to the foundation as compensation for this mediation. The foundation uses the following criteria for 
participating elderly people: people aged 65 or older, preferably living alone, who have a clean and habitable 
empty room available, are willing to share their home and are still physically and mentally able to undertake 
activities independently. For the students, they must be under the age of 35, not be from Barcelona, study at a 
university, have time and be motivated to do things together and have conversations, be able to adapt and 
have a positive view of the elderly. 
 
What makes this program special? 
The project has been running for some time and is now widely known in Spain. The experiences of both the 
elderly and the young are very positive. The students love hearing the stories of the elderly and getting to know 
them better. They often undertake activities together and cook  
together. In 2010, a survey was conducted among 306 participants in the programme. Gaining new life 
experiences was in the top five of positive returns. The Fundació Roure receives more applications from young 
people than from older people. Many elderly people find it objectionable that they have to give up part of their 
privacy, even if the basic principle is that the lifestyle of the elderly is respected as much as possible, and the 
young people must subscribe to the rules of life. 
 
What can we learn from it? 
The elderly who participate in Viure I Conviure consciously choose to strengthen contact with young people by 
opening their homes, without any financial compensation. The contact leads to new experiences for young and 
old and to joint activities. They both contribute to this construction: both give up something but get something 
valuable in return. Fundació Roure is essential as they ensure a careful selection and supervision. 
 

Support at home  
To take care of people at home helps to improve the quality of life of the elderly in their own home and in their 
immediate environment through specific actions at home, such as cleaning the home, accompaniment, 
personal hygiene.  
It is also a job and training opportunity for people with a vulnerable profile or newcomers. 
All actions take into account the autonomy of the elderly person, respecting their opinion as much as possible 
and encouraging their participation in the implementation of the service whenever possible. 
The project is aimed at the elderly: 
• They may suffer from a precarious economic situation. 
• With chronic diseases, physical and / or mental disabilities. 
• That they do not fend for themselves in their daily activities. 
• No reference relatives who can take care of them. 
• In the process of processing public aid and with urgent care needs. 
 

Economato Solidario  
The aim of this project is to make the most of the resources, increase the range of products, avoid food 
waste and situations which foster inequality and to reach the population that has no resources. 
This cooperative allows individuals and families to choose the foodstuffs that they need to ensure a healthy 
diet rather than receive a standard supply. People who access the pantry are referred by social workers from 
the collaborating entities or by those from Social Services. 
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Speakers 

 

Jordi Purra, director general 
Jordi Purra is director of Fundación Roure. He initially worked seven 
years in finance (Risc Analyst in Banco Popular Español and Controller 
in Panasonic). With a Business Administration Degree and Master in 
NGO’s Management Jordi works for sixteen years now within the 
social sector, 13 of it as manager, the last four years as a manager at 
Fundació Roure. 
 

 

 

Olga Ibanez  
Olga has a degree in Psychology (1985) and did postgraduate studies 
in Psychotherapy. She continued training her skills by following several 
courses related to Clinic and Gerontolog). 
For eight years Olga worked in a Therapeutic Community with drug 
addicts. With her experience as psychiatrist Olga is at Fundación Roure 
for already 23 years responsible for the “Viure i Conviure” programme. 
 
 

 

 

Carmen Litago Ruiz  
Carmen works 16 years for Fundación Roure where she is responsible 
for Fundraising. Her duty is to involve society in the social needs 
(Corporate Social Responsibility) and initiate in solidarity with 
companies, individuals, and civil society. She also tries to increase the 
income social diffusion of the projects of the two charity shops, 
laundry and sewing workshop. Before joining Fundació Roure, Carmen 
worked in private foundations linked to international cooperation. 
She has bachelor’s degree of Social Anthropology, PhD in Sociology 
and has substantial experience in marketing and social action. 
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Y 
ABD  
Strong and small communities, supporting socially fragile people 
 

Location 
Habitatges amb serveis per a Gent Gran Glòries I 
Carrer de la Ciutat de Granada 145, 08018 Barcelona 
Contact: Mireia Munte Martin, +34 630 223 778 
 

Summary 
Asociación Bienestar y Desarrollo (ABD) 
Strong and small communities, supporting socially fragile people 
The Asociación Bienestar y Desarrollo (ABD) is a non-governmental organization, that defends the rights of 
people in a socially fragile condition. As they started with drug addicts, this is still the part that they are known 
for, but with 1.551 professionals and 467 volunteers they do much more. For more than 30 years, ABD has 
supported socially fragile citizens through different moments of their vital trajectories - individually and 
collectively - and took action within their communities. Together with ABD we will envision the homes with 
services for elderly in future. Using our own and ABDs experience we review possibilities for using technology to 
address unwanted loneliness, big data for the prediction of vulnerability, and intrinsic methodologies for 
Community Action. How can we engage the community, volunteers and especially, the youth?  
 

Programme 
09:50 Arrival  

Habitatges amb serveis per a Gent Gran Glòries I  
 

10:00  Welcome. How will the session work?  
10:10 Presentations and expectations about the meeting  

 
10:20 ABD Wellbeing and Development: a management model  

 
10:30 An introduction to care at home service and homes with services  

 
10:40 Debate 1: How do we envisage the homes with services for elderly will be in future?  

 
11:00 Technological innovation and Big Data  

1. Eldcare: a solution for unwanted loneliness and digital literacy; a tool for the integration of 
social and healthcare services  
2. Big Data for the prediction of vulnerability  
3. Community Action as an intrinsic methodology  

11:25 Q&A  
 

11:30 Community-based programmes for the elderly and Community Action as an intrinsic 
methodology  
1. SENES project for unwanted loneliness  
2. Raising awareness about how to treat elderly  
3. Volunteering as a key factor  
 

11:40 Debate 2: How can we engage community, and especially, the youth?  
 

11:50 Q&A, brainstorming and open turn to speak  
12:10  Tour through the Homes with services building and wrap-up  
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Background ABD 
https://abd.ong/en/ 
 
The ABD Welfare and Development Association is a non-governmental and non-profit organization that was 
established in the 1980s, when drug use and the AIDS epidemic were wreaking havoc among the younger 
populations. In this context, a group of professionals and volunteers came together to offer care to drug users, 
their families, and the surrounding neighbourhoods. Today, ABD continues to work to reduce inequalities and 
social and health-related vulnerability through a wide range of actions. 
 
ABD’s social action is cross-societal, as they support individuals and communities experiencing very diverse 
situations: physical and intellectual dependence; mental, physical, and emotional health problems; a lack of 
basic necessities, such as housing or electricity; gender violence and child abuse; the mere fact of growing old 
or migrating to another country; drug use; discrimination based on gender, ethnicity or origin; or a lack of 
access to services, among others. 
 
ABD’s purpose is to contribute to the empowerment of individuals, groups and communities suffering from 
exclusion processes, to enhance their capacities, and defend their rights. They believe in the need to develop 
common strategies. ABD acceded to the 2030 Agenda, a comprehensive and multidimensional project that sets 
out a series of sustainable development goals aimed at addressing the major social challenges, leading us 
toward the world we want. 
 

https://abd.ong/en/
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During 2020, the ABD Group served 125,841 people, 7% more than in 2019. This task has been possible thanks 
to the work of 1,551 professionals and 467 volunteers and collaborators. Their network consists of more than 
120 entities and platforms from the administration and the Third Sector. In addition, they have executed 8 
international projects with 12 countries to promote the exchange of knowledge and social innovation. 
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Speakers 

 

Àngels Guiteras Mestres 
CEO of ABD Asociación Bienestar y Desarrollo 
Àngels has a degree in Philosophy and Science of Education (Psychology 
Department). She is a psychologist and a specialist in Clinical Psychology from 
the University of Barcelona. Moreover, she has a diploma in Senior Company 
Management from ESADE. She began her professional career in a social 
organization in the early 1980s with the first programs that were launched for 
attention to alcoholism and other drug addictions in the city of Barcelona.  
Since then, she has been assuming different responsibilities in the management 
of specific resources for the prevention and treatment of drug dependency 
(ADIP-DRUGS, Outpatient Treatment Centre for Drug Addiction CAS Garbivent, 
CAS Sarria-Sant Gervasi). Angel combined two professional perspectives, as a 
therapist and as a manager. From 2000 to the present day her main function is 
the Director of the organization ABD, Association for Welfare and Development, 
of which she is a co-founder. In 2009, she was named President of the Third 
Social Sector of Catalonia and this presidency was renewed in 2012 for a second 
and final term until July 2015. During this period she also formed a part of the 
Board of the EAPN-España (European Anti-Poverty Network). She is a member 
of EUCLID network board and the international representative of la Taula del 
Tercer Sector. 
 

 

 
 
 

Fina Castaño 
Director of the Dependency Promotion and Care Area 
Fina has a Diploma in Social Work from the Generalitat’s University School of 
Social Work. She has a Postgraduate Degree in Social Services and Social Policy: 
Planning and Management in Social Services (University of Barcelona) and a 
Master's in Community Psychology (University of Barcelona). 
Fina has been working as a Social Worker at ABD since 1998. Until 2006 she was 
Head of the Coordination Area of the Servei d’Ajuda a Domicili (Home Care 
Service), a service of the Barcelona City Council managed by ABD, where she 
carried out tasks of Coordination and monitoring of incidents at home. Then she 
was a social worker at the CAS in Sants, Barcelona (Centre for care and 
monitoring of people with drug addictions, CAS in its Spanish acronym), 
managed by ABD; and then Director of the Casabloc Day Centre for the Elderly, 
also managed by ABD. She is currently the Director of the Dependency 
Promotion and Care Area (PAD in its Spanish acronym) within the ABD 
Operational Unit. 
 

 

 
 
 

Laime Contreras Alonso 
Home care service coordinator 
Laime Contreras has been a home care service coordinator in ABD Welfare and 
Development Association for over three years. She holds a master’s degree in 
Social Work from Barry University in Florida, USA. 
As a service coordinator, she collaborates with community-based programmes 
and assists with different community actions within the in-home care service. 
She is also part of the current Nexes pilot project for unwanted loneliness in 
Viladecans. 
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Mireia Munté Martín 
Researcher and Coordinator 
Mireia is a Researcher and Coordinator of ABD’s International Programme. She 
holds a bachelor’s degree in Political Sciences and a master’s degree in 
Migration Studies specialized in diversity and inclusion policies. 
She is in charge of design, management and monitoring of European projects 
within the fields of gender, community action, migration, education, inclusion, 
and social innovation. Previously, she worked as Project Manager in different 
NGOs focused on Roma women, socio-cultural and education aspects related to 
migrants and minorities. Her main interests are intercultural and inclusion 
policies, gender mainstreaming and community- based social innovations 
(CBSIs) and sustainability 
 

  

 
 
 

Mònica Plana Izquierdo 
Director of the Technical and Innovation Department 
Mònica is the Director of the Technical and Innovation Department and the 
Social Inclusion Department at ABD. She has a Degree in Philosophy and 
Sociology from the University of Barcelona. Since 2000 she has specialized in the 
field of designing and implementation of social programs, in fundraising and 
financing for non-profit organizations, as well as in key organizational aspects 
such as communication and participation in NGOs. 
She also supported different educational and cultural organizations, but she has 
mostly developed professionally during her work in ABD Welfare and 
Development Association. She oversees the creation of social impact services 
and programs, assessment, and research. 
She is also responsible for the communicational strategies and the NGO’s 
volunteering services. She has interests in the enterprise field, social innovation 
and both services’ and social companies’ impact assessment. 
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Z 
Sant Pere Claver social mental health 
With, by and in the community 
 

Location 
Cal Muns 
Carrer de Gavà, 70, 72 
08014 Barcelona 
Contactperson: Raúl Alcázar +34 93 442 39 03 ext 104 

 
Summary 
Sant Pere Claver social mental health 
With, by and in the community 
Sant Pere Claver’s mission is to ensure the well-being and quality of life of people with intellectual disabilities 
and / or mental health problems, doing this through working in favour of a higher level of autonomy and self-
realization. Within Sant Per Claver’s district of 200.000 residents, they serve 41.000 people of which 1 in 3 is at 
risk of social exclusion. The social work is financed through the city of Barcelona based on a capitated model. 
This helps to overcome barriers and focus on the social determinants of health. Sant Per Claver takes a 
community health approach combining basic mental health, social services, sports, labour, and housing. With a 
focus on preventive care, they intend to see early on which citizens need help before it gets worse. The 
community is also seen as a partner in their work. The neighbourhood network of businesses, restaurants, and 
services users are included and informed in the work and users take a seat on the board. Following the strategic 
approach, we will review a few of their initiatives such as Konsultam, creating easy access for teenagers, Ssaje, a 
basic income for adolescents, and FLAPP, a digital locker for homeless and immigrants.  
 

Programme 
10:00 @ Cal Muns 

• Introducing Oriol Janer (Dar Chabab director) and  Andrea Urrea (Dar Chabab Psychologist) 

• Toni Codina (ISocial Director) 

• Presentation by Raúl Alcázar (Director of the Social Services Foundation) and Carles Descalzi ( Manager 
of the Entity) 

 

11:00 tour of the building 
 

11:15 Presentation of services 
• community service to young people with high vulnerability in the city of Barcelona and newcomers, 

DAR CHABAB - the HOUSE of the YOUNG 

• two technological applications we are developing as support for this programme: NIDUS & FLAPP 
 

12:15 end 
 

Background  
https://www.santpereclaver.org/ 
The Foundation is made up of more than 50 multidisciplinary professionals distributed in three major services, 
which include several programs: 

• Community Services:  Volunteer Service, Shoe Free Program, Inclusion Housing 
Network, Home Care Program, Home Autonomy Support Program, Legal Defense for 
the Mentally Ill Program, Social Club, SSASJE, Program Time for You 

• Residential Services: Tres Pins Residence and Day Center 

• Program for young ex-guardians  

https://www.santpereclaver.org/
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Concerning Barcelona, they are responsible for 1 district, the largest in number of people and square km (total 
amount of districts: 10 with in total 73 neighbourhoods) 
 
Till 2009 the foundation only delivered mental healthcare, as of 2009 they developed a community health 
approach. They deliver sports, social support, housing etc. and have now 4 foundations delivering services 
- Mental health  
- Rights 
- Social services 
- Labour 
 

Projects: 
• Housing First program with immediate access to housing and socio-educational support aimed at people in 

a situation of homelessness and at serious risk of social exclusion in the city of Barcelona. The UTE Sant 
Pere Claver-Suara-Garbet manages 25 homes in the Primer la Llar service for people in a situation of 
homelessness and provides socio-educational support and coverage of basic needs when necessary. 

• Konsulta'm (ask me). The “Konsulta'm” space is a psychological support service created with the purpose of 
accessing adolescents and young people before the psychological discomfort worsens or becomes a mental 
health problem. It is intended to promote a type of service that is more suited to the habits and dynamics 
and practices of adolescents and young people to better serve them (creating easy access for teenagers, 
easy mobile number to ask for help, without going through the official channels). And meet at any location 
the youngsters want. So successful that it was rolled out over whole of Barcelona. 

• SSASJE for adolescents between 18 and 25 years. After they leave the government protection, they receive 
a basic income with which they can start a life, study. To receive the basic income, they must be part of the 
program of Sant Pere Claver to guide them in these choices. The Work Plan includes several areas: housing, 
training, employment, and socio-educational monitoring. 

• FLAPP. A digital locker for homeless and immigrants with no home basis. All providers with permission have 
access and it can be used for messaging service. 

 

Cal Muns Residence 

         
Located in the Bordeta district (Barcelona), The Cal Muns Residence Hall is a specialized medium and long-term 
temporary residential care service aimed at people in a situation of homelessness, socially vulnerable and with 
an advanced or consolidated degree of restructuring due to the time they have lived on the street and the 
severity of their social exclusion. They are people who suffer from chronic organic diseases and mental health 
problems that require timely specialized care in the social and psychological fields. This residential resource 
provides with an integrated set of health, social and residential services in the neighbourhood, a substitute 
home environment of a temporary nature that is appropriate and adapted to the individual support needs of 
people in a situation of homelessness. At all times, the autonomous development of basic instrumental skills 
and daily life is promoted, as well as paying special attention to the treatment of mental and organic disorders. 
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The intervention of the professional and technical team of the residence is aimed at providing a good quality of 
life to its users covering their basic vital needs as a main tool for their social development, the recovery of their 
personal autonomy and the fostering social inclusion. 
 
At the same time, the team is working to bring users back to the community in a position to face a full 
autonomous life. When this return is not possible, the user will be referred to the residential resource provided 
in the Social Services Portfolio that best suits their personal characteristics. 
 

Services 
The Cal Muns Residence Hall has 41 places for people in a situation of homelessness. 
Services that cover the basic needs and the needs of socio-sanitary care of the people taken in are: 
• Accommodation 
• Reception and coexistence 
• Maintenance 
• Personal attention or care 
• Health care and personal safety 
• Fostering habits of personal autonomy 
• Coexistence and promotion of interpersonal and social relationships 
• Promotion of leisure and recreation in the centre, the environment, and the community environment 
• Document management (identity, registration, disability, access to health and pharmacy services) 
• Social inclusion 
• Participation, advice, and support 
 
The residential resource also has 4 places for social emergencies from the CUESB (Center for Emergencies and 
Social Emergencies of Barcelona) with profiles of mental disorder and / or intellectual disability. 
Foster people remain in the residence hall for between 1 and 2 years, a stay that guarantees a stable residential 
resource without frequent entrances and exits. 
 

User profile 
The services of the Cal Muns Residence Hall are aimed at people in a situation of homelessness and socially 
vulnerable in the city of Barcelona, primarily in an advanced or consolidated phase of personal destruction and 
with little capacity for an autonomous exit, who express their willingness to deploy a work plan appropriate to 
their circumstances.  

• People aged 18 to 67 in a situation of homelessness who have been identified in the network of 
devices in the city of Barcelona 

• Without family or social support 
• No financial or insufficient income 
• With certain personal care habits 
• In need of support to have an independent and / or slightly dependent life 
• With chronic physical and / or mental health disorders 
• With the freely expressed acceptance to access the service and accept the type of intervention 

proposed 
 

Professional and technical team 
The Cal Muns Residence Hall has a team of technical professionals and a team of direct care professionals who 
provide coverage for 24-hour care (Technical director, Day and night direct care assistants and technicians, 
Social Worker, Clinical psychologist, Psychiatrist, Psychiatric nurse) 
 
"The Cal Muns Residence Hall is a pioneering service model in Barcelona and the rest of Spain" 
Interview with Carles Descalzi https://www.santpereclaver.org/entrevista/carles-descalzi.html  

  

https://www.santpereclaver.org/entrevista/carles-descalzi.html
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Speakers 

    
Carles Descalzi,    Raúl Alcazar,  
CEO Sant Pere Claver Group  Director of the Social Services Foundation 
 
 

Toni Codina, director & cofunder Fundació iSocial 
Degree in philosophy, and with studies in political science and business management. He 
has previously been director of the international cooperation NGO SETEM (1991-2007), 
and general director of the Board of Entities of the Third Social Sector of Catalonia  
(2007-2018). 
 
 
 
 

 
 

Dar Chabab Day Center 
Equipment for young migrants in a situation of vulnerability and on the 
street in order to respond to a situation of latent social emergency. The 
service works from the reception, support and inclusion of young people, is 
daytime (from 9 to 21 h), operates 365 days a year and has the capacity to 
serve 25 young people simultaneously. 
The facility has a multidisciplinary team of professionals who carry out personalized attention, responding to 
the needs of each young person, setting goals and establishing individualized follow-up. 
 

 
Mr. Oriol Janer, Dar Chabab director 
 
Mrs. Andrea Urrea, Dar Chabab Psychologist 
 
 


