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Short introduction

csperi

A Stefan Wentjarvi MPS
A 19 year in airline industry in different executive positions.
I 7 years as CEO of a STAR Alliance regional carrier (Bluel)

A 5 years as managing director for Medical Practitioner company within
elderly care

A 1.5 years as Director Marketing & Sales within Public listed Company
(Pihlajalinna)

A CEO of Esperi since September 2019
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Esperiin anutshell

A Founded 2001
A Turnover in 2020, 288,6 meur

A 2nd largest provider of residential services in
Finland: 6 600 beds

A Amount of personnel 5944* employees, mainly
nurses and nurse aids

A Partner of 200 municipalities
A Saga Care Finland Oy is part of Esperi

*31.12.2020
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OUR MISSION IS TO OFFER A SAFE HOME AND ENABLE A HAPPY LIFE FOR OUR RESIDENTS ON THEIR OWN TERMS

OUR VALUES ARE WARM ATMOSPHERE, RELIABILITY, OPENNESS, CUSTOMER CENTRICITY, RESULTS ORIENTATION
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Esperi property portfolio meet current and future

known demands

Number of beds per property rating

200
3%

1004
14%

83%

sA =B =C

csperi

Esperi properties are rented on a long term lease

I Average lease maturity ~7.5 years. In addition, Esperi typically
has one-sided extension option

~10 units of 200 need replacement the next coming 1-2
years

Esperi A-rated houses are standardized model houses with
latest security and safety requirements incorporated

Esperi is evaluating environmental ISO certification to
support out current sustainability work

Co-operation with our waste disposal partner since 2018 to
increase knowledge and transparency in waste
management

Top 6 landlords represent ~50% of the lease portfolio
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Esperi 0s real estate ap

A Flexibility in expanding and downsizing a project / unit on a need
basis

Modularity

A Can be modified based on the needs for elderly care, disabled
care and mental care

A Stardardised house concept developed in 2012-2014

Real es_tate fU.nCtIOI'l supports the Standard A Enables lower rental cost per bed
growth In business segments with concept house A Platform for personnel optimisation
efficient and attractive real estate
CO ncept A New city center model building that supports access to

environments requiring more efficient development and

- City concept i
Strong in-house real estate y P construction

development capabilities

A Focus on large cities and surrounding areas
Proactive mindset in developing new Locations A Location supporting the business growth in the best possible way
real estate projects

A Total construction period of 8-10 months from investment decision

Construction A Strong own real estate development capabilities

csperi o



Rental model

A In most framework agreements made with municipalities a maximum amount of rental charge is set according to Kela limitations of maximum rental

expense allowance.

A The purpose of this is to keep the rental charges on a reasonable level and to enable elderly, mental and disabled customers to cover the rent charges

with the allowance.

A The amount of Kela allowance depends on the municipality. There are three different municipality groups with different amount of allowance granted.
A The model house concept is designed to roughly hit the Kela limit so that the rental expenses would match the rental income as well as possible.

Model house concept process

Asset on construction firms' balance sheet who also bears the risk before the real estate is sold to an
investor

Constructing (7-8 months)

N

The entire follow-through of the project approx. 8-10 months

csperi

Kela maximum rental expense allowance
U per month (Elderly Care)

Municipality group 1 703

Municipality group 2 646

Municipality group 3 567
23.9.2021 8



Virtual Tour in our houses

Elderly care Mental careand Disabledcare Saga
A Kanavanranta, A Ventusranta, Kruunupyy | A Salpalinna, Lahti
Lempaala A Ahomansikka, Espoo (website has virtual tour

A Pakaasi, Helsinki and picture gallery)

communal area

A Pakaasi, Helsinki single
room

csperi


https://my.matterport.com/show/?m=sMg6yw7xDJw
https://my.matterport.com/show/?m=dfp92XFwXwZ
https://my.matterport.com/show/?m=N8p4BcoQF9N
https://my.matterport.com/show/?m=1AEghrvGKd4
https://zimg.zentuvo.com/zhome/?project=e6355d98-e11b-4f1b-bf79-6b2eb6e6245e
https://www.sagacare.fi/saga-palvelutalo-salpalinna-lahti

Privatecare solutions- SAGA

A Private Care residential market is limited in Finland

A 10 full service Saga houses in total ranging from 50 to 300 beds with 24/7 service
A Concept: Apartment rental + service packages.

A Service Packages choices are 3

A Ancillary sales and service is offered

A Total service ranging from 1900 to 3000 euro per month.

A Enhanced Residential Group living is provided in 4 of 10 Saga Houses

A Financing partly via Kela (Rent), Service Vouchers (Municipality) and Tax
reductions from home service.

A Current concept is suitable for large cities

csperi .
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Quality Is our first priority

Esperi quality built upon 4
cornerstones

Continuous improvement and
follow-up

csperi

Esperi is ISO 9001:2015 certified

A All business areas,
subsidiaries, care units and
administration are part of ISO
9001:2015 certification

A IS0 certifications has been

renewed for 3 years in
November 2020

A Esperi unique risk

assessment system to
identify underlying risk factors

A A

1SO 9001:2015

SERTIFIKAATTI
LABQUALITY

Esperi quality organisation

Quality Director
(Medicine Doctor)

Quality Co-ordinatory

Quality Quality

Manager
Elderly Care

Manager
Special Care

Quality Manager
SAGA



Overview of key processes

Plan Do Check Act

Finance, IT, Procurement,
HR, Legal, Payroll
Sales, Communication

Materials
and services

Central admin support processes

A Development and know how

A 4

Y

Internal reporting

/INFLUENCING\ // Unit operations

FACTORS Resident safety
ﬁ /in?rﬁﬁmu. i Customer process Work safety
A Owners guide lines D Em . .

ployee satisfaction .
o
ﬁ Company strategy Resource process 2 mesid i » Leadership
Business plans 3 esident and loved one satisf.

A Internal gu'd? e = Municipal satisfaction
A Market situation oS ;
A Competitors ; Audit
A Contracts Capacity control
A

Loved ones and

other stakeholders \
\ 7~ / I N,

Guidelines and deviation processing

Business area and
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Active Iiving is one of Esperisquality KP/
Target is client activity every weekaday (Mondagiiaay)

Asukasaktiviteetit
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Care Philosophy introduced in all Esperi Segments

A Every Esperi Care worker will be trained in care
philosophy the next 2-3 years

A Validaatio-model within Elderly Care
I Meeting dementia patient with dignity
I Co-operation with Fysios fithess producer

A Individual based life planning together with the

Finnish association on intellectual and
developmental disabillities.

I ALive a |ife that taste |Iike Iifeo
A Recovery model within Mental Care

I Empowerment, meaningfulness, relationships,
participation and hope
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